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305 E. WALNUT STREET
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GREEN BAY, WISCONSIN 54305-3600 EDUCATION & RECREATION COMMITTEE

PHONE (920) 448-4015  FAX (920) 448-6221 Jesse Brunette, Chair

II.
I

7.

Tim Carpenter, Vice Chair
Bill Clancy, John Vander Leest, Vicky Van Vonderen

Call to Order.
Approve/Modify Agenda.
Approve/modify minutes of June 2, 2011.

Review Minutes of:

a. Brown County Library Board (May 19, 2011)

b. Joint Meeting Listening Session — Brown County Ed & Rec Committee, Neville Public Museum
Governing Board and Board of Directors of the Neville Public Museum Foundation (June 14,
2011)

¢. Neville Public Museum Governing Board (June 13, 2011)

Budget Status Financial Report for May, 2011.

Request to approve park areas open for hunting during the 2011 season.

Budget Adjustment (11-77): Increase in expenses with offsetting increase on revenue.
Resolution to Approve Entry into a Maintenance Agreement with the Wisconsin Department of
Transportation Regarding the Operation of a Bike Trail Along Highways 57 in Brown County.
Review and possible changes to the County Park policy regarding launching more than one
recreational vessel from a vehicle at County docks and waterways. Referred to staff at June
meeting.

Director’s Report.

Resch Centre/Arena/Shopko Hall

8. Update re: Repair and Maintenance Timeline at the Resch Center (standing item).

9, Complex Attendance for the Brown County Veterans Memorial Complex.

10. Discussion with possible recommendation re: maintenance and future use of Resch Centre, Arena
and Shopko Hall.

Museum

11. Budget Status Financial Report for May, 2011

12. Museum Attendance and Admissions Report for May, 2011

13. Museum Director’s Report.



NEW Zoo
14. Monthly Financial Report for May, 2011.

15. Budget Adjustment (11-69): Increase in expenses with offsetting increase in revenue.
16. Budget Adjustment (11-74): Increase in expenses with offsetting increase in revenue.
17. Budget Adjustment (11-75): Increase in expenses with offsetting increase in revenue.

18. Zoo Monthly Activity Report.
a. Operations Report.
i. Admissions, Revenue, Attendance.
ii. Gift Shop, Mayan, Zoo Pass, Misc Revenue.
b. Education/Volunteer Programs Report.
c. Curator’s Report.
d. Zoo Director’s Report.

Golf Course

19. Budget Status Financial Report for May, 2011.

20. Golf Course Financial Statistics as of June 19, 2011.
21. Superintendent's Report.

Library
22. Budget Status Financial Report for May, 2011.

23. Central Library repair update.
24. Director’s Report.

Jesse Brunette, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum of
the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering

relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
EDUCATION & RECREATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County
Education & Recreation Committee was held on June 2, 2011 in Room 200, 305 East
Walnut Street, Green Bay, Wisconsin

Present: Jesse Brunette, Bill Clancy, Tim Carpenter, Vicky VanVonderen

John Vander Leest

Also Present: County Executive Troy Streckenbach, Neil Anderson, Debbie

Klarkowski, Lynn Stainbrook, Doug Hartmann, Terry Watermolen, Rolf
Johnson, Bill Dowell, Scott Anthes, Lori Denault, Lynn Hoffman, Rick
Ledvina

Call to Order.

The meeting was called to order by Chairman Jesse Brunette at 5:02 p.m.
Approve/Modify Agenda:

Motion made by Supervisor Vander Leest and seconded by Supervisor

Van Vonderen to move Item 23A to the beginning of the agenda. Vote
taken. MOTION APPROVED UNANIMOUSLY

Approve/Modify Minutes of May 5, 2011 and May 18, 2011.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Clancy to approve minutes. Vote taken. MOTION APPROVED
UNANIMOUSLY

Review Minutes of:
a. Libraty Board (April 21, 2011).

Motion made by Supervisor Vander Leest, seconded by Supervisor Clancy
to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Although shown in the proper format here, ltem 23a was taken at this time.

Communications

2. Communication from Supervisor Brunette re: For review with possible

changes to the County park policy regarding launching more than one
recreational vessel from a vehicle at County docks and waterways.
Referred from May County Board.

Jesse Brunette stated that this communication is a result of a phone call he
received from a park user concerning boat launch fees.
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Assistant Park Director Doug Hartman explained that the current policy is that
each watercraft owned by an individual is to have a sticker. The first sticker is
purchased for $30.00 and placed on the boat trailer. If a second watercratt is
owned by the same individual, that individual can purchase a second sticker for
$5.00. Residents are allowed to purchase one “second” sticker as long as they
provide proof that the second watercraft is registered in their name. If more than
two watercraft are owned by an individual, they would then have to purchase a
third sticker at full price ($30.00). A sticker is needed for watercraft hauled on a
trailer as well as watercraft that can be carried without a trailer, such as a kayak.
The goal is to have people pay for the use of the launch and therefore it does not
matter if they back a trailer up to the launch or back up a truck to drop kayaks in.

Chair Brunette stated that the gentleman who brought this forward owns three
watercraft and under the current policy he would need to pay $30.00 for the first
sticker, $5.00 for the second sticker and then $30.00 for the third sticker. This
gentleman is asking the County to consider charging $30.00 for the first boat and
then $5.00 for each watercraft after that no matter how many additional
watercraft there are.

Hartmann indicated that he did check with several other places in the area to see
what their policies are. Oconto County charges $30.00 per trailer with no break
for each additional watercraft. Kewaunee and Algoma both charge a fee for the
first trailer and then provide additional stickers for additional watercraft at no cost,
however, their rate is higher than the rate charged by Brown County. Door
County charges $30.00 for the first watercraft and then half price for each
additional watercraft. Hartmann indicated that he rarely receives complaints with
regard to Brown County’s policy.

Chair Brunette questioned if changing the sticker policy would affect revenue of
the Department. Hartman replied that Brown County participates in the annual
launch program in conjunction with Green Bay and De Pere and he would like to
confer with them before any changes are proposed.

Supervisor Clancy felt that if Green Bay and De Pere are also hearing complaints
about the sticker procedure, this should be looked into. However, if this is not an
issue that comes up on a regular basis he felt no changes should be necessary.
Hartmann will check with Green Bay and De Pere to see if they have heard
similar complaints.

Motion made by Supervisor Vander Leest and seconded by Supervisor Van
Vonderen to refer to staff and report back after conferring with Green Bay
and De Pere. Vote taken. MOTION CARRIED UNANIMOUSLY

Supervisor Carpenter arrived at 5:30 p.m.

NEW Zoo
3.

Budget Status Financial Report for April, 2011.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Clancy to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY
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10.

1.

12.

Motion made by Supervisor Vander Leest and seconded by Supervisor Van
Vonderen to suspend rules to take Iltems 4 through 10 together. Vote
taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (#11-51): Increase in expenses with offsetting
increase in revenue.

Budget Adjustment Request (#11-52): Increase in expenses with offsetting
increase in revenue.

Budget Adjustment Request (#11-53): Increase in expenses with offsetting
increase in revenue.

Budget Adjustment Request (#11-54): Increase in expenses with bffsetting
increase in revenue.

Budget Adjustment Request (#11-56): Increase in expenses with offsetting
increase in revenue.

Budget Adjustment Request (#11-57): Increase in expenses with offsetting
increase in revenue.

Budget Adjustment Request (#11-58): Increase in expenses with offsetting
increase in revenue.

Motion by made by Supervisor Vander Leest and seconded by Supervisor
Clancy to approve items 4, 5, 6, 7, 8, 9 and 10. Vote taken. MOTION
CARRIED UNANIMOUSLY

Request from N.E.W. Zoological Society for waiver of fees for Feast with
the Beast event.

Motion by Supervisor Vander Leest and seconded by Supervisor Clancy to
approve. Vote taken. MOTION CARRIED UNANIMOUSLY

Zoo Monthly Activity Report.
a. Operations Report.
i. Admissions, Revenue, Attendance.
ii. Gift Shop, Mayan, Zoo Pass, Misc. Revenue.

Zoo Director Neil Anderson provided the Committee with an updated report
regarding attendance numbers, a copy of which is attached. He stated that there
was good attendance on Mother’'s Day and with the weather improving
attendance will be increasing. Wild Wednesdays have also started. On
Wednesdays the Zoo will be open until 8:00 p.m. and admission is free after 6:00

p.m.

Anderson also reported that Fox 11 will be sponsoring a Family Celebration Day
at the Zoo on June 25, 2011 with $5.00 family admission and $2.00 individual
admission along with specials in the gift shop and café.
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Motion made by Supervisor Vander Leest and seconded by Supervisor Van
Vonderen to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

b. Education/Volunteer Programs Report.

Anderson stated that over 1400 volunteer hours have been logged so far this
year which is a little bit down from 2010, but he felt that as the weather improves
and school gets out volunteer hours should increase.

Motion made by Supervisor Clancy and seconded by Supervisor Vander
Leest to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

c. Curator’s Report.
Neil Anderson highlighted the Animal Collection Report for May, 2011 as follows:

% A birth control failure has resulted in the birth of a second Japanese Snow
Macaque; this monkey is being hand-raised and is doing well and will
eventually be moved to the snow monkey exhibit;

% Mother's Day marked the day Matilda, the female moose, was moved to
the exhibit and she is adjusting well to her new surroundings;

% A male otter has been received recently from a zoo in Pennsylvania and
will be placed in the exhibit after completing the quarantine period;

% A pair of emus has also been received and they will be going on exhibit
after the quarantine period,;

< Two hornbills have been sent to a zoo in Brownsville, Texas;

% Trumpeter swan eggs are hatching which is good as they are part of the
endangered specifies program.

Anderson concluded this report by stating that the female giraffe had been
limping and they were unsure of the reason. A portable x ray machine was
brought in and it was discovered that this giraffe was born missing a bone in her
left foot. As a result, she may occasionally suffer inflammation; however, the
prognosis is good. Anderson passed around copies of the X rays for the
Committee’s review.

Motion made by Supervisor Carpenter and seconded by Supervisor Van
Vonderen to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

d. Zoo Director Report.
Press Release: Wild Wednesday/Father’s Day.

Anderson stated that a grand opening of the “Land of the Giants” tortoise exhibit
will be held on June 24, 2011 at 8:30 a.m. The exhibit has come together nicely
and Anderson felt it will be a great exhibit for both children and adults. The cost
of this project was approximately $185,000 and the funds for it were all from
donations.
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Motion made by Supervisor Vander Leest and seconded by Supervisor
Carpenter to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Golf Course
13. Budget Status Financial Report for April, 2011.

Motion made by Supervisor Carpenter and seconded by Supervisor Van
Vonderen to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

14. Golf Course Financial Statistics as of May 15, 2011.

Golf Course Superintendent Scott Anthes indicated that rounds and passes are
down due to the late spring. Safari money is in line with where it was last year.

Motion made by Supervisor Carpenter and seconded by Supervisor Clancy
to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

15. Superintendent’s Report.

Anthes stated that the golf course is finally drying out from all the rain and they
are now catching up on routine maintenance. They have seeded some of the
greens that had ice damage and are hopeful for germination with the warmer
weather. They have also been spraying weeds and rough mowing when the
weather permits.

With regard to the first tee project, Anthes stated that they have signed the
contract with HVS Consultants recently and he has been in touch with them daily
to get this project started. The consulting firm will be conducting a survey on
Survey Monkey that will go to all golfers in the database and the consultant will
also be at the golf course on June 8, 9, and 10 to talk with golfers and hand out
surveys.

Anthes stated that there were a number of outings scheduled for the summer.
Vander Leest asked if any efforts were being made to host larger Wisconsin
events over the next several years. Anthes indicated that several large events
were held over the last few years, but he reminded the Committee that these
events do not bring in any money for the course.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Carpenter to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Libra
16. Budget Status Financial Report for April, 2011.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Clancy to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY
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17.

18.

19.

Parks

20.

Budget Adjustment Request (#11-65): Increase in expenses with offsetting
increase in revenue.

Library Director Lynn Stainbrook indicated that this budget adjustment is to use
federal grant revenue stimulus funds in the amount of $300,000 to replace
skylights. The RFP for this project is currently on the County website and a walk
through for those interested in bidding is scheduled for June 14, 2011.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Clancy to approve. Vote taken. MOTION CARRIED UNANIMOUSLY

Update on Central Library Repair and Renovation.

Stainbrook stated that Kathy Pletcher, the co-chair of the repair and renovation
task force, will attend the July Ed and Rec Committee meeting to provide an
update. Stainbrook provided the Committee with a memorandum concerning the
project, a copy of which is attached.

Dr. Watermelon, President of the Library Board, added that the task force will
approach the concerns that the Ed and Rec Committee had with regard to options
for the project.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Carpenter to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Director’s Report.

Stainbrook provided the Committee with information on the Summer Reading
Program. This program will be kicked off on Saturday, June 11, 2011 at 10:00
a.m. at the Central Library.

Stainbrook also provided the Committee with a Library Report, a copy of which is
also attached.

Lori Denault and Lynn Hoffman showed the Committee the new Book Myne app
which is now available. This app accesses anything on the library website from
an | phone, | pod or | pad. It can be used to search the catalog, search for items,
place a hold on an item, look up accounts and many other things. This app is
free and can be downloaded at www.browncountylibrary.org.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Carpenter to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Budget Status Financial Report for April, 2011.

Motion made by Supervisor Carpenter and seconded by Supervisor Van
Vonderen to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY
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21.

22.

23.

Resolution to Approve Entry into a Working Agreement with the Oneida
Environmental Health & Safety Division and Oneida Golf and Country Club
Regarding Removal of Dams at Pamperin Park.

This resolution was not included in the agenda packet; however, Doug Hartman
provided background on the project. Several years ago the Committee had
approved the concept of removing the dams at Pamperin Park as they are falling
into disrepair and the natural fish passage is impeded. The Federal Fish and
Wildlife Service, the DNR and the Oneida Tribe would all like to have the natural
fish passage restored. The Oneida Tribe has taken the lead on this project in
securing grants and will be the grant administrators and will go through the same
procedure the County goes through to determine a designer and secure a
contractor. Hartman indicated this is a great deal for the County as we will get the
dams removed at no cost to the County. The resolution will address the issues of
liability and waiver of sovereignability.

Motion made by Supervisor Van Vonderen and seconded by Supervisor
Clancy to refer to a special June 15, 2011 Ed and Rec Committee meeting for
approval. Vote taken. MOTION CARRIED UNANIMOUSLY

Approval of Change Order for the Barkhausen Waterfowl Preserve
Photovoltaic Project.

Hartman indicated that the initial bids for this project came in all over the board
and the project was then rebid based on what they felt would fit into the budget.
The bid for the Barkhausen portion of the project came in under budget, in part
because the kilowatts were reduced. Since there is money available, he would
now like to get the kilowatts back where they should be. This will be done by
adding two tracking units on pedestals near the nature center. This would still be
within budget and all available grant monies and Focus on Energy monies will be
utilized.

Motion made by Supervisor Clancy and seconded by Supervisor Vander
Leest to approve. Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Hartman indicated that a large Hmong Festival was held at the Fair Grounds over
Memorial Day that went very well and had good attendance. There have also
been several frog hikes held at Barkhausen recently which were well attended.
Mountain bike trails at the Reforestation Camp are now open. There will be free
days on County trails on June 4 & 5.

Highway 29 work near Pamperin Park is ongoing and should be completed by
September. There will also be work done in getting County RK into the park.

Hartman also reported that PV projects are going on at the roof at the Fairgrounds
and should be completed in the next several weeks. The PV projects will continue
at several other venues over the next few months.
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23a.

Park Manager Rick Ledvina indicated his crew is catching up on lawn mowing
now that things are drying out. Bay Shore Park was full over Memorial Day and
Pamperin Park has been busy despite the construction.

Motion made by Supervisor Vander Leest and seconded by Supervisor Van
Vonderen to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Update from HR re: Seasonal Wages of Park Department Employees (Held
for 30 days for further information from Human Resources.

Human Resources Director Debbie Klarkowski provided the Committee with a
copy of the recommendation for the 2012 budget with regard to summer/seasonal
help rates, a copy of which is attached. She stated that they are recommending
increasing the seasonal/summer rates by about 25¢ per year for each of the first
four years an employee returns. This will make Brown County more comparable
with other similar private and public positions.

Supervisor Vander Leest stated that he liked the proposal with regard to wages,
but he also felt longevity should be addressed. He felt that when you have a
good, loyal, knowledgeable employee, they should be compensated for that. He
went on to say that the cost to give seasonal employees a little raise would be
small but would go a long way in showing the employees that they bring value to
the County by coming back every year with their experience and expertise.

Supervisor Van Vonderen asked if annual reviews were performed with seasonal
employees so that if someone does go above and beyond or has been coming
back seasonally for a number of years, they are appropriately compensated.
Klarkowski stated that summer seasonal workers do get reviews at the end of
every season and Doug Hartmann indicated that if they employee is not
satisfactory, they would not be asked to return the following year.

Klarkowski stated that under the proposal she passed out, there is no provision for
an employee who did an excellent job and is returning for the fifth year to receive
an increase in pay. Supervisor Van Vonderen proposed that if a summer
seasonal employee returns for the fifth year, HR could sit down and have a review
and take it from year five going forward on an individual basis. Klarkowski stated
that that would be possible and Von Vonderen felt that would be a good way to
recognize exemplary employees. Supervisor Clancy also felt this would be a
good idea and may be helpful in having competent employees return. Van
Vonderen did not feel that the raises should be automatic for years one through
four, but rather based on performance.

Vander Leest informed that his two goals would be to recognize performance and
recognize longevity. He felt that both the County and the taxpayers benefit from
having the expertise and experience of returning seasonal employees and he also
felt it made sense to compensate them for that through a performance review
process, not only for the first four years, but after that as well. He acknowledges
that the Parks Department has the greatest number of returning seasonal
employees, but he does feel that any implementation should be county-wide.
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Motion made by Supervisor Vander Leest and seconded by Supervisor
Clancy to refer to Doug Hartmann and other department heads that have
seasonal employees to develop a program to recognize seasonal employees
based on performance and bring back. Vote taken. MOTION CARRIED
UNANIMOUSLY

Resch Centre/Arena/Shopko Hall

24,

Update re: Repair and Maintenance Timeline at the Resch Center (standing
item).

Facility Management Director Bill Dowell stated that the contract had been signed
with the low bidder for the flooring project; however, they are still waiting for Dick
Resch’s approval on the project. This is a unique process in that under the
agreement with Dick Resch, Resch has to approve each project. Issuing a PO will
be the final step and this will be done within several days.

Resch has met with County Executive Troy Streckenbach recently to discuss the
repair process as he has some concerns that the County is not putting enough
funds into the Resch Centre for repairs. This will be reviewed so these concerns
can be addressed. What Brown County puts into the arena complex are the funds
that come from the rent from PMI and this is the only source of funding. The
agreement was changed in 2006 as to how the County receives the funds for this
account which amounts to $160,000 annually. Dowell provided the Committee
with an arena complex 10 year capital plan, a copy of which is attached. Areas
shaded in gray on the list are projects that have already been done and these
total about $237,000 since 2006.

There was a condition assessment of the arena performed in 2005 and from the
recommendations in that assessment the County established a list of priorities.
Facilities Management also sits down with PMI once a year to set forth a plan.

Dowell felt that there is a problem in that we do not have a long term plan for
major expenses. Facilities addresses the priorities and issues as PMI identifies
them and there is a major issue in the plaza area that they have identified
recently. Some areas of the plaza are sinking in and other areas are raised up.
This will be looked at by engineers in the next several months to see what the
issues are and what the solutions may be, but Dowell felt that this could be a
major project of considerable expense.

Vander Leest stated that the rent was lowered for PMI after discussions were had
with PMI that they could not afford the current lease. The County then added a
clause that if PMI did not have enough money to cover the upkeep and
maintenance, the County could review the lease. What had been done previously
was the money received from the PMI lease went back into maintaining the
facilities. Since the rent has been lowered obviously there is less money to invest
in the facilities. Vander Leest felt the lease should be reviewed or other funding
mechanisms should be discussed. Dowell stated that the Department of
Administration reviews this on a regular basis.

Vander Leest stated that he felt it was important to maintain the buildings to
provide the longest possible use. He felt the lease was based on the information
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provided by PMI and their situation has now improved and he felt the County
should be doing more with the money received from them. He also felt that some
sort of funding mechanism through room tax money should be explored. He felt
that perhaps a closed session could be held at the next meeting to discuss these
issues in more detail.

Supervisor Van Vonderen questioned if the arena is still viable and if it is being
used throughout the year. Dowell stated that it is and further that there are a
number of events held at the arena and PMI's argument was that they need all
three spaces to be profitable. Dowell realized that at some point a decision will
need to be made as to what will happen to the arena. The major repair to the roof
is done, but he felt any of the major mechanical systems could fail due to age.
Van Vonderen felt that if the buildings were not being utilized all the time, perhaps
a look should be taken at whether there are too many buildings in the complex.
She felt that a decision has to be made as far as what to do with the arena in the
future and either phase it in or phase it out. She felt the County really needs to
start looking at the buildings they have and figure out what the best use of them
is. Dowell suggested that PMI make their own argument with regard to the arena.
Vander Leest felt PMI needs to show the County evidence that they need the
arena to remain profitable.

Motion made by Supervisor Vander Leest that the County decrease
spending at the arena until a long term plan for the facility has been
formulated. No second. No action taken.

Dowell suggested that the assessment of the complex and two feasibility studies
that were conducted in approximately 2005 and 2008 be revisited and reviewed
as a starting point and also that PMI provide input and then have a closed session
with the Ed and Rec Committee. Dowell indicated that he will secure copies of
the studies and forward them to Committee members so they have time to review
the same prior to the July, 2011 meeting.

Motion made by Supervisor Carpenter and seconded by Supervisor Clancy
to receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

25. Complex Attendance for the Brown County Veterans Memorial Complex.
Motion made by Supervisor Vander Leest and seconded by Supervisor Van
Vonderen to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Museum

26. Budget Status Financial Report for April and May, 2011.

Motion made by Supervisor Carpenter and seconded by Supervisor Clancy
to receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY
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27.

28.

Museum Attendance and Admissions Report for April and May, 2011.

Motion made by Supervisor Carpenter and seconded by Supervisor Vander
Leest to receive and place on file. Vote taken. MOTION CARRIED

UNANIMOUSLY

Museum Director’s Report:
a. Museum Operations Review (on-going).

Museum Director Rolf Johnson provided the Committee with a report, a copy of
which is attached. He pointed out that April attendance was very good and
exceeded last year's numbers. This is something he is hoping to build on. He
highlighted several points in his report including:

% He has begun the process of spending quality time with the museum staff
to fully understand what they do, why they do it and how they do it to
assess efficiencies and justification;

% He has had an opportunity to speak to the Harbor Commission and the
Executive Committee of the Green Bay Chamber of Commerce as well as
the Optimistic Club and he has several Kiwanis Club events coming up as
well as one-on-one meetings with numerous civic leaders, organizations
and citizens. These meetings are all providing very good feedback with
regard to the museum;

% He has also recently participated in the UWGB sponsored study looking
at the impact and sustainability of arts and cultural organizations as part
of the LIFE Study.

Johnson stated that one of his critical concerns is the human capital at the
museum and feels that they could use more staff. He will be looking at this more
closely to determine specific needs, but he does recognize that this will be an
uphill battle. He will be presenting his recommendations to this Committee for
additions to staff in the next several months.

Johnson also stated that the staff has been very busy working on exhibits. He
felt that historically exhibit after exhibit after exhibit had been created, but he was
not certain what impact the exhibits had. He opined that they slow down the
frequency of new exhibits and try to concentrate on things with more impact.

b. Report from 2011 Annual Meeting of the American Association of
Museums.

Johnson recently attended the American Association of Museums conference in
Houston and provided the Committee with a copy of an outline he prepared
following the same, a copy of which is attached. The theme of the conference
was “The Museum of Tomorrow”. He will highlight some of the ideas from the
conference in a full report based on the outline.
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Other
29.

30.

c. Discussion of Proposed Community Listening Sessions and
Proposed Format for same.

Johnson stated that a listening session will be held on June 14, 2011 at 6:00 p.m.
at the museum. The panel will consist of the Museum Foundation, Neville Public
Museum Governing Board and Ed and Rec Commitiee. He is combing through
old meeting minutes to find items that would be germane to this listening session.
Chair Brunette will chair this event and the format will include allowing members
of the public to address the panel. The Press Gazette and other media outlets
will be made aware of this event to get the word out to the public. If this provides
good momentum and good feedback, more of these sessions could be held in
the future.

d. Discussion of Upcoming Initiatives for 2011.

Johnson stated that he felt the listening session discussed above is the
beginning of a long term process. He wants a feedback group that is operational.
He felt that even if the listening session is not heavily attended, it will stillbea
good way to begin to let people know that things will be changing at the museum
and their input is important. He felt that some of the information gathered from
this session will be qualitative while other information will be subjective and felt
that this will be an important first step in reintroducing the museum to the general
public.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Carpenter to receive and place on file. Vote taken. MOTION CARRIED
UNANIMOUSLY

Audit of bills.

Motion made by Supervisor Van Vonderen and seconded by Supervisor
Clancy to pay the bills. Vote taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law.

Motion made by Supervisor Vander Leest and seconded by Supervisor
Carpenter to adjourn at 7:26 p.m. Vote taken. MOTION CARRIED
UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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NEW Z0O

GIFT SHOP, MAYAN
ZO0O PASS REVENUE
2011 REPORT
Paws & Claws _ 2009, 2010, 2011 PER PER PER
GiftShop  |emsops i [ emnios e s CAP_| cap | cap
January $ 830.17 | $ 10043 | $ 85064 | $ (249.79) $1.031 ¢ 1.32 1.44
February $ 283032|% 1733.75|% 181373 % 79.98 $1.12 $1.05 1.46
March $ 591359|% 10694.13|% 4436341 $ (6,257.79) $0.87] $ 0.91 1.08
April $ 1510746 1% 25606.74|$ 12,64460| $ (12,962.14) $0.67] $ 0.87 0.75
May $ 36771.02|% 41462.02!% 36,626.74| % (4,835.28) $0.871 § 1.09 1.05
June $44,494.48 $45,906.57 $0.83] $ 1.10
July $ 49,436.74 { $ 44,312.40 $0.89] $ 1.13
August $ 4127465|$ 48,932.87 $0.98] $ 1.16
September $ 16,858.13|% 16,193.99 $0.78]$  0.90
Qctober $ 13,326,571 $ 17.078.70 $0.94] $ 0.61
November $ 414786]% 244498 $069]$ 097
December $1,708.66 $1,847.89 $1.32) $ 1.46
TOTAL $ 232,699.65 ][ $ 257,314.47 [$ 56,372.05][$ (24,225.02) 092][s 1.05[$ 1.16
Mayan PER PER PER
Taste of Tropic | 009" e = 94 CAP CAP CAP
January |$ 58933[% 170225($ 97496 [$ (72729 $0.73] __ $2.04 $1.65
February $ 177379|$ 254297 |$ 1677.23|$ __ (865.74) $070]  s1s54] 9135
March $ 4509838|% 13071.01|$ 4831.74[$ (8,239.27) $0.66 $1.11 $1.18
April $ 1332022 |$ 2246164 ]|3% 13,90856 ! $ (8,553.08) $0.59 $0.77 $0.83
May $ 32991.3518% 40,17065]% 33,32669 | $ (6,843.96) $0.78] . $1.06 $0.96
June $38,201.67 $44,864.86 $0.71 $1.08
July $ 4464382|% 48,815.59 $0.79 $1.25
“TAugust $ 41662.95(8% 52917.17 $0.99 $1.25
September $ 16,925.851% 19,543.36 $0.78 $1.09
October $ 12,192.65|% 22,334.07 $0.86 $0.80
November $ 4135121% 2,874.40 $0.69 $1.12
December $ 1960.99[% 1,797.83 $1.62 $1.42
TOTAL $212,907.62 || $ 273,095.80 [ $ 54,719.18[ $ (25,229.34) $0.82] $ 1.21 $1.19
ZOO PASS
MONTH |0 2000 10 0 0] NEW |RENEWAL] TOTAL
January $ 1827.00] $2317.00| $1,385.00 [$ _ (932.00)] 7 17 24
February $ 3977.00i% 3,177.00|$ 248500 % (692.00) 14 27 41
March $ 12,073.00 $17,882.00 $8,042.00 | $  (9,840.00) 40 87 127
April $ 20447.001% 24,530.00|$ 2161400 % (2,916.00) 130 213 343
May $ 32,600.00 % 28,047.00
June $23,237.00 $25,770.00
July $ 20,025.00]$% 18,033.00
August $ 12,308.00 | $ 14,188.00
September $ 727800|%$ 6,816.00
Qctober $ 2739.00|% 5,581.00
November $ 394400|% 4494.00
December $ 8273.00{$% 8,660.00
TOTAL $ 148,728.00 | $ 159,495.00 || $ 33,526.00 [ $ (14,380.00) 191 344 535
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May 24, 2011
To:  Brown County Education & Recreation Committee
From: Kathy Pletcher, Vice President Brown County Library Board

RE: Central Library repair & renovation project — June update

Thank you for scheduling the special hearing on the Central Library repair and renovation
project on March 31. The Library Board was encouraged by the Committee’s general consensus
that “doing nothing is not an option.” We have taken to heart your advice to: a) get public
support, and b) reduce the amount needed for bonding.

The Library Board has created a task force co-chaired by me and John Hickey with the purpose
of garnering public support for the repair and renovation of the Central Library. The Task Force
has organized its work into two subgroups: Financial and Public Relations/Education. The
Financial group is focused on looking for ways to reduce the overall cost of the project,
identifying opportunities for fund raising/grants and also in-kind contributions. The Public
Relations/Education group is focused on developing a message and strategy to communicate to
the community the need for and value of repairing and renovating the Central Library.

As we move forward we will keep you informed of our progress. I am unable to attend your June
meeting because I will be out of town, but I hope to be able to give you an update in person in
July. Inthe meantime, if you have any suggestions please feel free to contact me via email
(pletchek@uwgb.edu) or cell phone (362-1618)

This is a very important project for our community. The Library Board greatly appreciates your
support.




LIBRARY

515 PINE STREET LYNN M. STAINBROOK
DIRECTOR

GREEN BAY, WISCONSIN 54301-5194
E-MAIL Stainbrook_LM@co.brown.wi.us

PHONE (920) 448-4400
FAX (920) 448-4364 WEBSITE  www.browncountylibrary.org

Library Report
May, 2011

General
Staff from several locations attended training for the automated meeting room reservation software that will go

live later this summer. Evanced Room Reserve is designed specifically for libraries. It is web-based so
reservations can be made and paid for by the person or organization making the reservation. This will ultimately

streamline staff workflows resulting in saved time and money.

The Bookmobile participated in Celebrate De Pere over Memorial Day weekend and had over 784 visitors.
Children enjoyed crafts and story times while adults enjoyed a time to rest, check out items and learn what the
library has to offer to both them and their children including the summer reading programs. It also participated
in in the Celebrate Parade with volunteers walking and distributing library information.

Staff attended the Wisconsin Association of Public Libraries (WAPL) in Madison.

The recently formed Central Library Renovation Task Force has met and formed sub-committees to focus on
the financial side of the project and the educational/marketing side of the project. A presentation is being

created to demonstrate the validity of the renovation plan.

Arketype, Inc. collected and donated to Brown County Library 27 new books related to diversity and respect.
Valued at nearly $500, these books will be added to the library’s collections for children, parents and teachers to

borrow.

Central Library:

Children’s librarians have been busy visiting schools all around Brown County to promote summer reading and
the BCL Summer Reading program. Central children’s staff alone gave 40 presentations at 17 different schools,
reaching more than 5000 kids, pre-K through middle school.

Four bilingual Spanish and English story times were presented for toddlers and preschoolers to mark Cinco de
Mayo and Dia de los Nifios, with a total attendance of approximately 200.

In the past month, Central Library has hosted 30 classes totaling more than 500 students from 10 area schools
which have taken field trips to the library. Children’s librarians presented educational book-based programs
and led library tours. Most of the classes conducted library card sign up campaigns and the students borrowed

books on their visits.

Additional shelving has been moved to the Central Library’s Large Print book section, increasing the capacity
and public access to more of the library’s collection of “easy on the eyes™ adult books with larger typeface.




,.__,_.______.A,shwaﬂbem_gfgﬂeh_:.w_.W-... s e i £ 4104 e+ Sttt it 2 e oot e e oo e+ e+ s+ e e
Children’s staff presented a Crazy Day program with 39 attending and a Mom and Me Bubble Day program

with 18 attending.

Summer Reading Program promotions were done at Holy Family School with 138 students, Valley View
School with 395 students and Cormier School with 340 students attending.

A recycling and energy savihgs tips program was held in partnership with WPS and the Girl Scouts.

Denmark Branch:
Summer Reading Program promotional skits were presented to 5 groups of children from the Early Childhood

Center (approx. 180 kids)

East Branch: »
East hosted the monthly Library Board meeting on Thursday, May 19.

Two summer programs, “Folk and Fairytale Frenzy” and “SpongeBob” have found sponsors through the
Summer Reading Program’s Adopt-A-Program.

Ninety-one attended the Big Trucks Story time Special on May 18. Trucks appeared courtesy of the Green Bay
Department of Public Works.

A Book Babies special session held on Saturday, May 7, that featured live rabbits.

Kress Family Branch:
Staff worked with SEEDs on a cooperative grant to benefit the photovoltaic solar panels and educational kiosk

at the library.

SEEDs sold ‘solar popcorn’ outside the library during Celebrate De Pere using NWTC’s
Solar Energy Technology trailer. Information about the Kress Solar Initiative

~ was also distributed.

April’s performing arts series included music by Echo Mountain Poetry with Mark Falcone, and performances
by Tarl Knight, and the Green Bay Boy Choir.

During National Library Week, over 70 people met at Sports Emporium for story time and soccer.

Pulaski Branch:
Class visits from Assumption BVM School included the all-day preschool that enjoyed favorite stories and

songs and the 2™ grade class learned about different types of rocks, how they are formed and other interesting
information.

Staff was a guest speaker at the annual PEEP (4 year old Kindergarten) Workshop to educate Pulaski school
district families about the Brown County Library system, what the library offers and the importance of reading. jZE




School District

Volunteers lead the adult computer classes and the beginning knitting classes.

Southwest Branch:
Summer Reading Program school promo visits were completed at Jackson, Beaumont, Tank, and Kennedy

Elementary Schools and at Providence Academy.

The Intercambio Spanish-English Conversation Group collaboration with NWTC had its first anniversary. The
partnership will resume in the fall.

Weyers-Hilliard Branch:
Displays for the month included: Celebrate Cinco de Mayo; Detecting Good Reads; Oprah Book Club

selections and read-alikes; May is National Grilling Month; Save Gas - Travel 1n Books; Memorial Day
(featuring soldier’s memoirs) and May is National Strawberry Month.

Noted mystery author Brian Freeman delighted both our Murder and Mayhem (M&M) book club regulars and
the general public. He sold and autographed copies of his books, including his newest, The Bone House, which

features locations in Door County.

Wrightstown Branch
Program highlights included: a special "Moms" story time was held with 30 people attending; a garden story

time that was enjoyed by 36 people and two programs featuring dog trainer, Laura Lotto that 90 people
attended.




MEMO

Date: May 12,2011
FROM: Lynn Stainbrook, Director
RE: Library Table of Organization Change/Filling Open Positions

The Library continues to receive retirement and resignation notices from employees. In addition to the
openings at Central Library for a Teen Librarian, a half-time Local History Cataloguer, a 25-hour/week
Senior Library Assistant (SLA) and a 28-hour/week SLA, the Library now has openings at other
locations. In consultation with HR Manager Debbie Klarkowski, it was agreed that the following

recommendations be made to the Library Board.

1.) The Librarian I Branch coordinator for the Ashwaubenon Branch has accepted a position elsewhere.
The Branch coordinator position was evaluated in-house and found to be essential at Ashwaubenon
branch, consisting of nine employees (5.2 FTE), over 200,000 annual checkouts, and open 54 hours per
week. Her pésition was posted according to Union contract and offered to and accepted by the current
Librarian I Branch coordinator for the Pulaski Branch. There were no eligible union employees interested
in the Pulaski Branch coordinator opening. The Pulaski Branch checks out just under 100,000 items
annually, is open 34 hours per week, with only one paraprofessional (37.5 hours/week) in addition to the
branch coordinator. Two 11 hour/week clerks help to provide additional coverage to the library. In
Pulaski’s case, the Branch coordinator is also the children’s librarian performing 180 children’s story
times or events annually. This full-time position is instrumental to the daily staffing of the library. The
Library Director recommended, and the Library Board approved, that the Library fill the
Librarian I Branch coordinator position at the Pulaski Branch. Since this is not a new position,
funding is available with a small (annual $330) longevity pay savings. With the Library Board approval,
the County Board is notified, then Human Resources can continue the process to list the open position

and accept applicants.

2.) A 19.5 hour/week clerk position is currently open due to resignation. This clerk position will be
changed to an 11-hour/week position. The Library currently has 61 clerk positions. The frequent turn-
over in these positions has resulted in their exemption from the hiring freeze; however, we have evaluated
each opening for the past year. In addition to the decrease in hours for this positions, the Library has also
decreased hours from a 21-hr/week position and a 22-hour/week position to two 19.5-hours/week, and
another 19.5 hour clerk to 11 hours/week resulting in a net savings of 21 hours/week, including the 8.5
hours being decreased with the current opening. This is a budget savings of $11,444 annually in salary.
Not filling positions at the full amount budgeted does not require a Table of Organization change;

however, I would like to take this net savings and apply it elsewhere.

The Library has one full-time and one 19-hour/week Library Associate who provide copy cataloguing for
the library. The two cannot keep up with the workload. Children’s books and adult non-fiction books are
purchased pre-catalogued. This has been in effect for many years and is reviewed periodically to
ascertain if it is cost effective. That is still the case; however, it is not cost effective to pre-catalogue
Adult Fiction, music or DVDs and so that work continues in-house. In addition, the cataloguing
information provided by the company still has to be loaded into the Library’s database by our copy
cataloguers. The Library has funded temporary help and additional hours in this area for over a year. I
had hoped that the change in automation system would improve this workload. While we continue to
fine-tune the work process, we have been using the new automation system for seven months. It is time to
accept that this work load needs more help._The Library director recommended, and the Library
Board approved, that the savings from the decreases in clerk hours be used to increase the 19-

hour/week position to 25 hours/week.

p/E




3.) In addition, the Library Director recommended, and the he Library Board approved, that the 20-

houkaSLAJ:Mm&elabl&o&WﬁMnoﬁuu&dJ&dde&LRespm&mMﬁsgf S

this position were to add each issue of every magazine title, as it arrived, to the library’s database. In

addition, this position assisted with the annual ordering of magazine titles and the annual preparation of
the database for the magazines. This person also contacted the vendors when a magazine issue did not
arrive. The daily work of this position has been absorbed by the two acquisitions staff members. It is
proposed that the library allow some limited additional work hours for the acquisitions staff during the
annual processes. Five additional hours per week for 4 to 6 weeks twice a year is more cost effective than
funding the position for 20 hours per week. Funding for temporary hours is available from a 20
hour/week SLA position that has been hired at 18.75 hours/week.

TITLE POSITION LOCATION ACTION
1.0 Librarian I (37.5 hours/week) Branch Coordinator | Pulaski Fill
Decrease to
48,230 hours
Clerk hours 49,322 annually Clerk All annually
Increase to 25
19-hr/wk Library Associate Copy cataloguer Central hr/wk
20 hr/wk Senior Library Assistant Magazine data entry | Central Delete
The financial impact of these changes is as follows:
SALARY | FRINGE | TOTAL | SAVINGS
’  new cost| (or increase)
1 Librarian I @ 37.5 hrs/wk — Pulaski Branch $330
Coordinator $44,175.59] $21,357.96] $65,533.55
Decrease annual clerk hours from 49,322 to $496,067 to| $249,076 to Salary $11,429
48,230 $484,638 $243,478 $728,116| Fringe $5,598
Increase Library Associate from 19 to 25 hrs/wk $25,543 $12,372 $37,915 (89,064)
Delete 20 hr/wk Senior Library Assistant Not funded $0
Net Savings $8,293

This table of organization change and permission to fill open pos1t1ons and subsequent annual savings,

were approved at the May 19, 2011 Library Board meeting in accordance with Wisconsin Statutes

43.58(4),

Director’s Report and attached to the meeting minutes.

and reported to the Education & Recreation Committee on June 2, 2011 as part of the




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET

P.O. BOX 23600
GREEN BAY, WI 54305-3600 ' DEBBIE KLARKOWSKI, PHR

PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

TO: County Executive
Director of Administration
Human Resources Staff

FROM: Debbie Klarkowski

Human Resources
RE: Summer/Seasonal/Extra Helps Rates 2012-2013
DATE: April 3, 2011 |

Rates for summer/seasonal positions have not changed since 2006. Additionally, based on the
research of local comparable both public and private, Human Resources is recommending the
attached changes to 2012 -2013 seasonal and summer extra help rates. Increasing the rates a
quarter will assist Brown County in remaining competitive for these types of positions. The
impact of the recommended increase is approximately $10,000 annually.

A reference is attached for your review.
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Neville Public Museum
Director’s Report
To
The Education & Recreation Committee
Brown County Board of Supervisors

June 2, 2011

INTRODUCTION

After completing two (2) months at-the-helm of the museum, it has become clear that there are
some systemic and strategic issues needing to be addressed in order for the museum to not only
sustain current operations, but to position itself for growth moving forward. To that end, the
Director is completing his review of staff activities, internal SOPs, exhibit and program
schedules, outreach efforts, partnerships and marketing/PR. This review will be complemented
by the acquisition of data and opinions from community leaders, stakeholders, civic groups,
museum members, peers in sister institutions and others; data currently being collected.

As part of an aggressive outreach effort to “re-introduce” the Neville to key community groups
and stakeholders, the Director gave presentations to the Brown County Harbor Commission,
Executive Committee of the Green Bay Chamber of Commerce and to the Optimists’ Club.
Presentations are currently scheduled for two Kiwanis Clubs and one-on-one meetings have
occurred with numerous civic leaders, organizations and citizens. In addition, through the
County’s new Cluster Groups, the Director has been able to receive excellent feedback and
insight from his fellow Department Heads also reporting to Ed & Rec.

The Director also participated as an invited panel expert for a UWGB-sponsored study looking at
the impact and sustainability of arts and cultural organizations in Brown County as part of the
Brown County LIFE Study (A Life of Arts and Culture), which was co-sponsored by the Greater
Green Bay Community Foundation and Green Bay Area Chamber of Commerce.

Key among all of these activities is on-going work with both the Museum Governing Board
and Museum Foundation Board vis-a-vis museum governance and accountability and
concomitant preparations to engage in more robust fundraising and outreach efforts. Much of this
work is being viewed in the context of flat or diminishing financial support available from

Brown County.

A critical concern remains the attrition which occurred to staff. The Director is working on a
case to begin adding new staff to the museum’s professional core in order to develop and support
a new organization chart based on demonstrable needs.

Finally, the Director also attended the 2011 annual meeting of the American Association of
Museums (AAM), in Houston, TX. The theme of the conference was “The Museum of
Tomorrow,” and included a series of sessions on sustaining support for museum operations,
programs and related activities in a challenging economic climate.




PROGRAM HIGHLIGHTS

Exhibits
The “Alive in Wood” exhibit, featuring the brilliant bird carvings of internationally known local

artist Gary Eigenberger, opened May 7™. The exhibit will run through August 7%

Preparations continue for a Port Exhibit being developed in collaboration with the Brown County
Port Authority and harbor Commission.

The dinosaur egg exhibit “Hatching the Past” completed a successful run on May 22°%. Along
with attracting members of the general public to the exhibit, numerous adjunct public programs

were also offered.

In concert with Leadership Green bay, we are preparing to open “Green Bay A to Z,” a photo
interactive exhibit featuring the significant collections we have from the Green Bay Press
Gazette. As part of this project, we received an in-kind equipment contribution from IBM,
valued at almost $4,000, for computer hardware required for the production of the exhibit’s
multimedia, interactive kiosks. Additional fundraising by the members of Leadership Green Bay
is also occurring, with a target of $20,000 in direct support of the exhibit.

The museum is also collaborating with Mr. Cliff Cristal, the City of Green Bay and the Green
Bay Packers on a proposed “Packer Heritage Trail,” which will provide an interactive walking
tour of downtown sites important to the Packer’s early history. More on this initiative will be
presented over the next few months.

Two modest photo exhibits are also now on display: Civil Rights in Wisconsin: 1964 to 1074
and the 2011 Congressional Arts Competition , sponsored locally by Eight Congressional
District Representative Reid Ribble. The winner of this latter exhibit, Ms. Meliena Zacharias,
from Appleton East High School, has her winning artwork on display in the House of Congress

Educational Programming
A well-attended opening for “Alive in Wood” attracted over 100 participants. A special lecture
for the “Badger Boys” Civil war exhibit was given by Bob Kann. The talk was entitled Cordelia

Harvey: Civil War Angel and attracted a sold-out crowd in the Museum’s theater.

Successtful public events were held for Mother’s day, and are prepared for Father’s day later this
month. The successful 2010-2011 season for Learning in Retirement, produced in collaboration
with UWGB, ended for the season. Our other public program offerings (film series, lectures,
workshops) continue to be well-attended. New programs with the Girl and Boy Scouts are also in
development. Public lectures are also on schedule, as are programs for the Neville’s Natural

History Lecture Series.

The Education Department is currently upgrading its supplies and materials for the summer
outreach season, which will begin in-earnest with the first On-Broadway farmer’s market and

include other Downtown Green bay, CVB and civic organization events.




Curatorial Research & Collections
Work continues on the grant-funded photo collections project through the Institute of Museum

and Library Services (IMLS). To date, over 4,000 catalog records have been entered into the
Museum’s database. A review of collections policy will also be undertaken in the next quarter.

Special Section: Community Listening Sessions

Discussion points:

e Discussion of proposed date, time and place for the first public listening session

¢ Discussion of format and potential facilitator(s)
e Discussion of identified outcomes and next steps in the process of soliciting community

feedback about the museum’s future.




Photographs
from the
Green Bay

G RE E N BAY Press-Gazelte
AT°Z e 8 Collection

The Exhibit
June 4 -~ September 18, 2011

How do you choose from a million photographs? For this first of two exhibitions
supported by a federal grant from the Institute of Museum and Library Services, we
will take an alphabetic approach to this amazing collection covering the history of
Green Bay and the region from the 1940s through the 1980s. From cheese to the
YWCA, the wonderful photographs will evoke strong memories for many and show
others a Green Bay they have never known.

The Neville has also been working with members of Leadership Green Bay to make
the exhibit more than just photographs hung on the wall. Their volunteer and
fundraising efforts will help to create a computer database containing not only the
photographs, but also brief oral histories from people connected to each image. The
database will continue to grow and evolve after the run of the exhibit and will be an
important part of connecting our community to its past.

Cataloging the Collection
September 2010 to August 2013

In July of last year, the Neville Public Museum was awarded a prestigious grant of
$130,946 from the federal Institute of Museum and Library Services (IMLS) to catalog
its collection of approximately one million photographic images originally taken for
the Green Bay Press-Gazette. Since then, we've hired two new temporary employees,
Jeanine Mead and Maggie Dernehl (pictured below), who have been working with
Louise Pfotenhauer, our Curator of Collections, to catalog this collection that
documents major events and daily life in this region from the late 1940s to the early
1980s.

i Over the three years of the project, the entire
collection will be cataloged and entered into the
Museum’s ARGUS collections management

| database. We are cataloging about 1,000 images a
week and expect that to improve as we work all
the kinks out of the system. Currently, the
collection is accessed through a 300+ page typed

t list of subject headings—a searchable digital catalog
! will increase the accessibility of the collection
astronomically.

The Institute of Museum and Library Services is the primary source of federal support for the nation’s 123,000
libraries and 17,500 museums. The Institute's mission is to create strong libraries and museums that connect people

to information and ideas.
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See what’s new in the
Neville Gift Shop!
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May Calendar of Events

4 Traveling Treadlers Fiber Arts Guild. |0am—2pm.
4 International Film Series: D.W. Griffith Shorts. 7pm. Free.
7 Mother’s Day Crafts: Pick a Chore Bouquet. 9:30am—+4:30pm. Free with Museum admission; donations appreciated.
8 Mother’s Day Crafts: Pick a Chore Bouquet. Noon—4:30pm. Free with Museum admission; donations appreciated.
8 Mother’s Day: free admission for mothers. Noon—5pm.
H Natural History Lecture Series: The Harpy Eagle. Presented by Gary Eigenberger. 6:30pm. Free.
I Neville Public Museum Astronomical Society Monthly Meeting: Observing Night. 7pm. Free.
I3 Photo Op for Art. Have your original artwork professionally photographed. 9am—4:30pm. Call Marilyn at
(920) 448-7846 for more details.
14 Photo Op for Art. Have your original artwork professionally photographed. 9am—4:30pm. Call Marilyn at
(920) 448-7846 for more details.
I8 Poetry Night: Nancy Rafal. épm: Sign-up for Open Reading; 6:30pm Open Reading; Featured Reader to follow. Free.
18 International Film Series: Bhutto. 7pm. Free.
21 Traveling Treadlers Fiber Arts Guild. 10am—2pm.
25 Civil War Lecture Series: Wisconsin’s Civil War Memorials. Presented by Matt Welter, Curator of Education at the
Neville Public Museum. 6:30pm. Free.
25 Neville Public Museum Geology Club Monthly Meeting: Geology of Golden Island and Why “WI” Should Care. Presented

by Elizabeth Gordon of UW-Parkside. 7pm. Free.
30 Memorial Day. Museum CLOSED.

Celebrate Mother’s Day and Father’s Day at the Museum!
Mother’s Day—Sunday, May 8—all mothers will receive free Museum admission, a 15% discount in the Neville Gift Shop.

Father’s Day—Sunday, June |9—all fathers will receive free Museum admission, a 15% discount in the Neville Gift Shop.

Don’t miss your chance to see Hatching the Past: Dinosaur Eggs & Babies, closing May 22!

June Calendar of Events

i Traveling Treadlers Fiber Arts Guild. 10am—2pm.

8 Natural History Lecture Series: Birds of the Bay Beach Wildlife Sanctuary. 7pm. Free.

I5 Poetry Night: Karla Huston. 6pm: Sign-up for Open Reading; 6:30pm Open Reading; Featured Reader to follow. Free.
18 Traveling Treadlers Fiber Arts Guild. 10am—2pm.

19 Father’s Day: free admission for fathers! Noon—5pm.

19 Father’s Day Activity: Civil War Scavenger Hunt. Free with Museum admission; donations appreciated.

22 Neville Public Museum Geology Club Monthly Meeting: Geology of Japan. Presented by Jeri Euclide of the Neville Public

Museum Geology Club. 7pm. Free.

25 Kids Day! Birds in Art & History. Eagle Bird Mosaic Craft, $3 per person; take a picture next to “Old Abe” in our Badger

Boys exhibit, and participate in a ‘bird call’ scavenger hunt through the Alive in Wood exhibit. 9:30am—4:30pm.

29 Civil War Lecture Series: In Defense of Liberty and Freedom: A View from a Wisconsin Volunteer in the Civil War. Presented

by Thomas Rowland of UW—Oshkosh. 6:30pm. Free.

Exhibit Schedule
Through Nov. 6 Badger Boys: Northeast Wisconsin Opening May 7  Alive in Wood: Bird Carvings by Gary Eigenberger
and the Civil War Through May 22 Hatching the Past: Dinosaur Eggs & Babies
Through Apr. 24 Miles Bair: The Fleeting Landscape _ Opening June 4 Green Bay A to Z: Photographs from the Green Bay

Press-Gazette Collection.

Through May | Legacies Arts Project

Permanent Exhibit/Program Areas
o On the Edge of the Inland Sea ® Hometown Advantage: The Community and the Packers, Video Exhibit

o Highlights from the Neville’s Photograph Collection e Studio 210: Working Regional Artists

o Discovery Room

.

y/




April Calendar of Events

6 Traveling Treadlers Fiber Arts Guild. |0am—2pm.

6 Documentary Film, | Remember Better When I Paint, followed by a panel discussion. Held in conjunction with Legacies
Arts Project. 7pm. Free. '

9 Documentary Film, | Remember Better When I Paint, followed by a panel discussion. Held in conjunction with Legacies
Arts Project. 2pm. Free.

13 Natural History Lecture Series: Mosquitoes. Presented by Michael Draney. 6:30pm. Free.

I3 Neville Public Museum Astronomical Society Monthly Meeting. Presented by Karri Ferron of Astronomy Magazine.
7pm. Free.

14 Guided art gallery tour of Miles Bair: The Fleeting Landscape. Noon. Free with Museum admission.

16 Dino Egg Hunt. Make dino nests, dig for dinos, scavenger hunt, and a chance to win a talking dino! 9am—>5pm. Cost:
$10/child (general public) or $8/child (Friends of the Neville member).

16 Traveling Treadlers Fiber Arts Guild. |0am—2pm.

16 Documentary Films, Do Not Go Gently, 2pm; Runaway Train, 3:15pm; followed by a panel discussion. Held in
conjunction with Legacies Arts Project. Free.

20 Poetry Night: UWGB. 6pm: Sign-up for Open Reading; 6:30pm Open Reading; Featured Readers to follow. Free.

20 Free professional memory assessments. 9am—5pm. Registration required. Call Legacies Arts Project at
(920) 593-3599.

20 International Film Series: Native American Filmmaking. 7pm. Free.

27 Civil War Lecture Series: Cordelia Harvey: Civil War Angel. Presented by Bob Kann of UW-—Madison. 6:30pm. Free,

27 Neville Public Museum Geology Club Monthly Meeting: Topaz. Presented by Michael Riesch of Earthaven Museum.

7pm. Free.

* Postage Stamps

Our Wish List:
Can you help us with any of these items? For more info, please call (920) 448-7847.

* A new van! (or new for us)

*Sponsorship for 67th Art Annual awards:
One of four Artistic Merit Awards at $200 each, or the Best of Show Award at $500

Welcome to Our New Friends!!!
Join us in welcoming the following new members of the Friends of the Neville. Thank you so much for your support!

Individual: juliana Gerrits, Alma Hermansen, Marge Switzer, Patricia L. Jansen, Joe Krawczyk, Peter Cardinal,
Patricia Huempfner, Amy Matthys, Mary Eisenreich, Charlotte Q. Gravin, Karen M. McKenna, Louanne Crowder

Family: Paul & Colleen Kendle, Tracie Muenster, Lynn M. Baugnet, Sharon & Tom Chase, Tony & Bobbie Lison, Deanna Fruzyna,
Steven Handrick, Todd & Barbara Fontaine, Kelly O’Connell, Nancy Lehms, Jason Baierl, Ray & Chris Perry, Estelle Frigo

Explorer: Steve & Nancy Batterman, Sam Chandler

Corporate: BelGiocioso Cheese, Nicolet National Bank

Become a Friend of the Neville!
There are many different membership levels ranging from Individual to Corporate, with benefits including free admission, a 10%
discount in the Neville Gift Shop, invitations to exhibit opening receptions, and more! Call (920) 448-7847 or visit our website at

www.nevillepublicmuseum.orgffoundation for more details.

Staff Directory & Contact Information

Museum Main Phone, (920) 448-4460

Admissions Desk/Security, (920) 448-7842

Gift Shop, (920) 448-4462

Gary Geyer, Security Supervisor, (920) 448-7853

Jean Hermes, Clerk-Typist Il, (920) 448-7840, hermes_jm(@co.brown.wi.us
John Jacobs, Curator of Science, (920) 448-7849, jacobs_jp@co.brown.wi.us
Rolf Johnson, Director, (920) 448-7843, johnson_re@co.brown.wi.us
Larry La Malfa, AV Technician, (920) 448-7852, lamalfa_lj@co.brown.wi.us

Rebecca Looney, Curator of History, (920) 448-7848,
looney_ra@eco.brown.wi.us

Louise Pfotenhauer, Curator of Collections, (920) 448-7845
pfotenhauer_lc@co.brown.wi.us

Kathy Rosera, Office Manager, Neville Public Museum Foundation
(920) 448-7847, rosera_kh@co.brown.wi.us

Pam Sloma, Administrative Assistant, Neville Public Museum Foundation
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Matt Welter, Curator of Education, (920) 448-7851,
welter_mt@co.brown.wi.us




2011 meeting of the American Association of Museums

Conference Theme
“The Museum of Tomorrow”

Notes from Technical Sessions and Symposia

Below are the technical sessions and symposia attended by Neville Public Museum Director Rolf
Johnson. Full session notes are now being prepared for distribution to 1) the County Executive,
2) members of the County Education & recreation Committee, 3) members of the not-for-profit
Neville Public Museum Foundation Board and 4) other interested parties and stakeholders.

Sunday; May 22

Session Name: A Dialog on Governance Models and Governance Partners

Session Name: We have 10,000 Followers... Now What? Evaluating Social Media’s Impact

Session Name: Building Staff for the Museum of Tomorrow

Session Name: Capital Campaign Clinic: Planning & Fundraising Museums for Tomorrow

Evening Event: Director’s and CEOs Reception

Monday, May 23

Session Name: Inside the “Magnetic Museum”

Session Name: GENERAL SESSION, Museum Town hall: Tough Economy, Tough

Choices
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Session Name; Reinventing Your Membership Program to maximize Financial Impact and

Member Engagement

Tuesday, May 24

Session Name: Leading Change (for Director’s and CEOs)

Session Name: Museums Need You: Partnering to Enhance and Enliven the Co}mmunitv

Session Name: Creating the Museum of the Future Through Public Value

Wednesday, May 25

Session Name: Empowering Staff to Take Creative Risks




PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD
A meeting was held on May 19, 2011 at 6:00 p.m. at the Brown County East Branch Library, 2255 Main Street, Green Bay, WI

TERRY WATERMOLEN, CARLA BUBOLTZ, CHRIS FROELICH, MONICA GOLOMSKI, JOHN

PRESENT:
HICKEY, KATHY PLETCHER, PAUL KEGEL

EXCUSED: TONY THEISEN

ALSO PRESENT: Lynn Stainbrook, Lynn Hoffman, Lori Denault, Sue Lagerman, Curt Beyler and Eileen Below (staff);

President Terry Watermolen called the meeting to order at 6:00 p.m.

APPROVE/MODIFY AGENDA
Motion by Froelich, seconded by Kegel, to approve the agenda. Motion carried.

MINUTES, BILLS AND COMMUNICATIONS

There were no modifications to the minutes and they stand approved.
Lori Denault reported that the bills did not contain any out of the ordinary expenses.

COMMUNICATIONS
A letter was received from Senator Hansen thanking Lynn for contacting his office regarding state budget and policy issues. The letter

also stressed the importance of libraries. Lynn received similar emails from other representatives whom she had contacted.

OPEN FORUM FOR THE PUBLIC
Eileen Below, East Branch Manager, welcomed the Board. Recent branch activity has included interfiling the paperback and

hardcover mysteries, science fiction and fantasy books. It has gone so well that the fiction books will be done in the same way. Staff
is working on better accommodations for personal laptop users. In particular, the branch is in need of more outlets (there are only

three). Options for adding additional outlets will be explored.

REPORT OF SUNDAY HOURS SURVEY — JOHN HAGAR- UWGB STUDENT INTERN
Lynn Hoffman introduced John Hagar who has been interning at the Central Library during his spring semester at UWGB. Hoffman
commented that he has been a tremendous asset as staff has been looking at Sunday service at the Central Library in comparison with

a model of opening and overlapping hours at two regional branches.

John explained his project - a survey whose goal was to evaluate how people are using Sunday hours and to determine if the current
Sunday hours best serve the community. “Best serve” was defined as to mean that the least amounts of people are excluded from

access to library service and the highest amounts are included.

265 patrons participated in the survey on three Sundays. Questions included, “Why did you come to the library? (Practice); “Why do
you think people come to the library?”(Perception); and “Which services are most important?”(Values). Findings showed, of those
who were surveyed, that most live closest to Central, geographically; 72% were walkers who visit the library more than once a week;
80% drive; 79% normally go to Central; 43% stay at the library during their visit; 57% get their materials and go while 64% perceive

that people stay; and 72% stay based on what they value.

Overall, people value and appreciate the number of materials the Central Library offers; the compartmental nature that offers space for
the whole family; and the sense of community the atmosphere provides. Sixty of the 265 people surveyed still come to Central even
though they may live closer to another location. Within th limitations of the survey, analysis shows that while opening two branches
could be more economical, the Central Library provides the most inclusive service to county as whole.

The Board thanked John for his work and presentation.

INFORMATION SERVICES REPORT ON SERVICE RECEIVED
Lynn Stainbrook reviewed some items from the written report. The OverDrive Download Stations are installed at all locations and are

gaining popularity. The Technical Services Department continues to work on streamlining on-order records and final bibliographic
records. The Symphony upgrade (version 3.4) has been installed on a test server. This will allow staff to use it and see the impact of
changes before installing it on the production server. The WorldCat issue should be resolved soon as EX Proxy authentication
software has been purchased. This will allow remote authentication to users wishing to use FirstSearch for Interlibrary Loan purposes.

The upgrade to PC Charge for Envisionware cash drawers has been installed.
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FACILITIES REPORT

a. Central Library Renovation
i. Report of Task Force Kathy and John (Task Force co-chairs) have had a couple meetings. Two sub-groups, financial and

education /PR have been formed.

John reported on the recent finance group meeting. Boldt’s cost proposal (direct costs versus overhead costs) was reviewed. Dave
Sachs from Boldt will be attending the next meeting. They will continue to look for areas where costs can be reduced. Areas for
naming rights will be determined as well as an associated cost. This is preliminary action because the project has to be approved first.

It will be important to use consistent terminology so that the message is constant and reliable.

Lynn Hoffman reported on behalf of the education sub-group. She showed the PowerPoint created together with Molly Vandervest
from Downtown Green Bay, Inc. (DGBI) for a meeting with local public relations experts to gain their insight. It will be a good
presentation to show key leaders and others as it displays the essence of project. Meetings will be scheduled with the County

Executive, the Mayor and leaders from other municipalities.

Kathy Pletcher feels a sense of urgency in moving this project forward. Costs will grow inaccurate as time goes on. Lynn Stainbrook
agreed that educating the community and garnering support is key. Schematics of ‘what it could look like’ may be a helpful tool when
presenting the project to others.

b. Solar Energy Projects Curt reported that the Weyers-Hilliard solar project (two tracking pedestal solar panels) will take place in
late August or early September. Fundraising for the Kress PV solar panel project is still $19,000 short of the goal and the deadline is
approaching quickly.

¢. Other Activity -
Curt reported that the new card access system is complete for Weyers—Hllhard Kress and Central. The building envelope is almost

complete at Ashwaubenon and their new direct digital control is in and operating. Ashwaubenon’s new ‘storefront’ is installed.
Bathroom renovations at Southwest and Ashwaubenon are being considered to-make them ADA compliant as well as more efficient.

Curt will provide more information once it is received.

ACCOUNTANT’S REPORT

a. Financial Report Lori distributed the April fi nancnal report. Motion by Buboltz, seconded by Froelich, to approve the April, 2011

financial report. Motion carried.

b. Acceptance of Gifts, Grants and Donations The April, 2011 report was distributed. Motion by Kegel, seconded by Golomski, to

accept the April, 2011 Gifts, Grants and Donations as presented below:

Gifts & Donations
04/06/11 Kathryn Daley - In Memory of Arthur J. Daley 400.00 Adult Materials
04/06/11 Ashwaubenon Lioness _ 500.00 Large Print Materials
04/06/11 Friends of Brown County Library 50.00 Kress Performer
04/27/11 Sue White - In Memory of Mike Quinette 15.00 Kress Adult Materials
04/27/11 Trisha Tetzlaff 500.00 Wri Play Away Materials
04/30/11 Ashwaubenon 18.59 Donation Box
04/30/11 Bookmobile 3.00 Donation Box
04/30/11 East : 34.58 Donation Box
04/30/11 Weyers/Hilliard 48.51 Donation Box
04/30/11 Central Circulation 136.72 Donation Box
04/30/11 Kress 23.80 Donation Box
04/30/11 Adult Services 15.74 Donation Box
04/30/11 Pulaski 7.75 Donation Box
04/30/11 Southwest ' 27.99 Donation Box
04/30/11 Wrightstown 27.21 Donation Box
$ 1,808.89

Total Donations

Federal & State Grants
28,153.25 Energy & Conservation

4/30/2011 Department of Energy $
4/30/2011 Nicolet Federated Library System $ 15,183.30 Collection Development
4/30/2011 Nicolet Federated Library System 1,961.24 Continuing Education
Total Grants $  45297.79
Motion carried.
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c. Carryover Funds Funds have been entered into our budget. Some projects tagged for donation carryover have come in under

budget.

APPROVE BUDGET ADJUSTMENT FOR SKYLIGHT PROJECT AT CENTRAL,LIBRARY FOR $300.,000
Motion by Hickey, seconded by Buboltz, to approve a budget adjustment in the amount of $300,000 that provides federal funds for

the skylight replacement project at Central Library. Motion carried,

APPROVE PURCHASE OF ADDITIONAL SAM LICENSES TO ALLOW WIRELESS PRINTING FROM LAPTOPS
Potential print revenue for wireless printing from library-owned and patron-owned laptops will be further analyzed to determine if
revenue warrants wireless printing capabilities in all locations. Metion by Buboltz, seconded by Froelich to approve up to $5,455 for
wireless printing for library-owned laptops and up to $5,105 for wireless printing for patron-owned laptops. Motion carried.

APPROVE TABLE OF ORGANIZATION CHANGE/FILLING OPEN POSITIONS

Lynn Stainbrook met with Debbie Klarkowski (HR) to discuss the process and order of filling open positions and it was agreed that
the library would no longer have to go to different committees for approval in order to fill positions but the Library Board needs to
approve filling open positions. Motion by Buboliz, seconded by Kegel to approve filling the Pulaski Branch Supervisor position at

Pulaski. Motion carried.

Lynn Stainbrook explained that when clerk positions open, they are evaluated to confirm that the number of hours is adequate and the
location is the right one. Lynn would like to use some saved clerk hours and use them to increase the Library Associate cataloging
position in Technical Services from 19.5 hours to 25 hours. Motion by Hickey, seconded by Pletcher to increase the Library
Associate position in Technical Service to 25 hours per week from 19.5 hours using savings gained from a reduction in clerk hours.

Motion carried.

An unfunded 20 hour per week Senior Library Assistant position exists in the Table of Organization. Lynn Stainbrook recommended
to the Library Board to delete this position. Motion by Kegel, seconded by Golomski to delete the 20 hour per week Senior Library

Assistant position in the Table of Organization. Metion carried.

APPROVE MODIFICATION OF LATE OPENING FOR PURPOSE OF ALL-STAFF WORKSHOP

The Library Board previously approved a late opening on October 7 for the purpose of an all-staff workshop. The speaker who was
scheduled that day cancelled. The all-staff workshop has been re-scheduled for September 30. Motion by Golomski, seconded by
Kegel to approve the late opening date change from October 7 to September 30 with all locations opening at 2:30 p.m. Motion

carried.

NICOLET FEDERATED LIBRARY SYSTEM
a. Monthly update No update.

PRESIDENT’S REPORT
Terry did not have a report but complimented the Task Force. He also thanked Paul for his efforts in seeking new Board members.

DIRECTOR’S REPORT
Lynn distributed her report.

SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW
None. '

ADJOURNMENT

Motion by Pletcher, seconded by Froelich, to adjourn the m'eeting. Motion carried.

The meeting adjourned at 8:05 p.m.

NEXT REGULAR MEETING
June 16, 2011
Southwest Branch Library
974 Ninth Street, Green Bay
6:00 p.m.

Respectfully submitted,



Carla Buboltz, Library Board Secretary
Sue Lagerman, Recording Secretary



PROCEEDINGS OF THE JOINT MEETING “LISTENING SESSION”
BROWN COUNTY EDUCATION & RECREATION COMMITTEE
of the BOARD OF SUPERVISORS,

NEVILLE PUBLIC MUSEUM GOVERNING BOARD, and
BOARD OF DIRECTORS of the
NEVILLE PUBLIC MUSEUM FOUNDATION

Pursuant to Section 19.84 Wis. Stats., a special meeting Listening Session - Brown
County Education & Recreation Committee of the Board of Supervisors, Neville
Public Museum Governing Board, and Board of Directors of the Neville Public
Museum Foundation was held on June 14, 2011 at the Neville Public Museum —
Museum Place, Green Bay WI

Rolf Johnson, introduced himself as the new director of the Neville Public
Museum, thanking those who attended this museum listening session, noting the
incredible potential the museum has moving forward. He asked for input, ideas,
advice, thoughts, and passions as to what the community would like to see in the
future. Johnson pointed out the role the museum can play in public education, as
well as economic development and stimulus.

The meeting was called to order by Chairman Jesse Brunette at 6:10 p.m.

Education and Recreation Committee Roll Call:
Present: Brunette, Clancy, Carpenter, VanVonderen
Excused: Vanderleest

Museum Governing Board Roll Call:
Kevin Kuehn, Chairman, Kramer Rock, Jesse Brunette
Excused:. Hoops, Joski, Wetzel

Board of Directors of the Neville Museum Foundation Roll Call:
Kramer Rock, Jim Kalny, David Pamperin, Carol Jones, Jerry Mader
Excused: Rivett, Ford, Bruss, Harden, Hoslet, Horak, Salmon

Also Present: County Executive Troy Streckenbach,
Green Bay Mayor Jim Schmitt, Museum Director Rolf Johnson
Supervisor Carole Andrews, Other Interested Parties

V. Approve/Modify Agenda:
Motion made by Supervisor Carpenter and seconded by Supervisor Clancy
to approve. MOTION APPROVED UNANIMOUSLY

Museum

1. Comments from Chairman Jesse Brunette:

Chairman Brunette explained that the purpose of this meeting is allow the public
to address the three collective groups who are responsible for making decisions
regarding the funding and operation of the Neville Public Museum, along with

County Executive Troy Streckenbach. He stated they are interested in opinions



Brown County Education & Recreation Committee 2
June 14, 2011

on admission charges, whether exhibits are informative and entertaining, ideas
for future exhibits, etc. Brunette stated the vision of the Neville is bright and he
hopes that renewed optimism will make the Neville a premier cultural institution in
Northeast Wisconsin.

2, Information Gathering from Members of the Public concerning the Future
Development of the Neville Public Museum with follow-up questions from
Panel Members:

Nancy Mamalta — Stated she has noticed a difference in the museum within the
last two months in the area of communication, specifically articles in the press on
new events and activities. She suggested consideration of children’s activities
during the summer months.

Harry Meyer — Suggested that the museum consider a weekly publication in the
Green Bay Press Gazette describing activities, similar to what is done by the
Brown County Library. He agreed with the suggestion by Ms. Mamalta regarding
summer activities for children.

Jim O’'Rourke — Stated he is a realtor with Olejnicazk Realty with one of his jobs
being to explain the history of Green Bay to people who are thinking of relocating
and taking jobs in this city. One thing he likes to do is to show how Green Bay
fits into the national picture with regard to development of the country. O’'Rourke
indicated he would like to see the museum be a gathering place for stories of the
history of this community.

Randy Westberg — Stated that the museum is an “undervalued” asset to the
Green Bay area. He is a member of the Neville Geology Club, noting that 2012
will be the 50™ anniversary of this club and many activities are planned.

Randy Phillips — President of the Neville Geology Club. Stated he has been
associated with the Neville for over 30 years. He pointed out that although the
Museum is part of the cultural quality of the community, it is at times seen as a
“cash cow”. In the past the County has had a responsibility to maintain the
museum, with the Foundation responsible for exhibits. At this time that
responsibility has shifted, and it is unclear just who is responsible for fund raising,
etc. From an education standpoint, Phillips opined that the cost of museum
access is growing beyond what the average school child and family are able to
pay, suggesting family rates be considered.

Jim Sanderson — Noted that the museum is in possession of a chronological
photography collection, asking that effort be made to have a more permanent
display. In addition, he pointed out that on visits he has made to the museum, he
has found security to be an “overkill”, feeling like he was being followed.
Sanderson stated he would like to see a more relaxed environment.

Mayor Jim Schmitt — Thanked the committee and the Museum Board and
Foundation for holding this listening session. Stated that the public needs to
understand how important the museum is and how it can help economic
development, how it can attract higher wage earners, what it does for community
pride, etc.




Brown County Education & Recreation Committee 3
June 14, 2011

Supervisor Carpenter suggested that the Mayor and County Executive
Streckenbach consider a marketing spot which would show cooperation between
the City and the County. Both agreed they could work together, along with other
business leaders and educators in the community.

Kevin Kuehn — Speaking as Chairman of the Museum Governing Board stated
that the bottom line is a shortfall of money. He indicated that a way to help that
situation would be for more of the public to join the Museum Foundation at $50 a
year. He asked that attendees urge their friends and family, service
organizations, etc. to do this.

Kramer Rock — Thanked all those who attended explaining that the Museum is
working in collaboration with UWGB, and hopefully St. Norbert to determine what
the public would like the museum to be. Past surveys show that the public is
interested in a museum in the Green Bay community.

Rolf Johnson — Museum Director for approximately two months, Mr. Johnson
stated it is recognized that this is a period of profound change within the socio
economic environment, political environment, and educational system. There are
some museums throughout the country that are being closed. Johnson indicated
that museums are a “value proposition” and several things must be done to
succeed, i.e to offer value, to look beyond tradition, to be relevant, and to
incorporate new technologies. He pointed out the importance of involving youth
with focus in areas of geology, astronomy, and history. Johnson expressed great
enthusiasm over the fact that in 2015 the Neville will be 100 years old. He sees
this as an opportunity to move the institution forward.

3. Closing Comments:
Chairman Jesse Brunette closed the listening session with his thanks to all those
who contributed to the meeting, stating that although somewhere along the way
the public perception of the museum has deteriorated and opportunities have
been lost, sessions like this will help to develop a new strategic plan.

4, Such Other Matters as Authorized by Law: None

Motion made by Supervisor Carpenter and seconded by Supervisor VanVonderen
to adjourn at 7:00p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel,
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY NEVILLE PUBLIC MUSEUM GOVERNING
BOARD

Pursuant to Section 19.84, Wis. Stats., a meeting of the Brown County Neville Public
Museum Governing Board was held at 4:30 p.m. on Monday, June 13, 2011 at the Neville
Public Museum, 210 Museum Place, Green Bay, Wisconsin

PRESENT: Kramer Rock, Bob Jossie, Jesse Brunette, Pat Wetzel
EXCUSED: Kevin Kuehn, Kyle Hoops

ALSO
PRESENT: Rolf Johnson, Jean Hermes

1. CALL MEETING TO ORDER

Vice Chairman Kramer Rock called the meeting to order at 4:50

2. APPROVE/MODIFY AGNEDA

Motion made by Jesse Brunette and seconded by Pat Wetzel to approve the agenda.
Vote taken. MOTION APPROVED UNANIMOUSLY.

3. APPROVE/MODIFY MINUTES of March 14, 2011

Motion made by Pat Wetzel and seconded by Jesse Brunette to approve. Vote taken.
MOTION APPROVED UNANIMOUSLY.

4. REVIEW/MODIFY SUMMARY of May 9, 2011.

Motion made by Pat Wetzel and seconded by Kramer Rock to approve. Vote taken.
MOTION APPROVED UNANIMOUSLY.

5. Director's Report

Rolf reported on work related to reviewing the Governance Model for the museum. He
informed the board that there is discussion going on regarding the changing view of
Governance throughout the museum industry, as reflected in session topics at the 2011
AAM meeting. An organizational chart was distributed which reflects the current
organization structure of the Neville. Rolf pointed out that this is not the most efficient way
for the museum to “do business”, including everything from facilitating operations,
interactions with county employees and the very important and growing relationship with
the Foundation. Rolf, as a point of reference, asks if anyone at the meeting would like to
discuss this matter further, since he has asked for an internal review of museum
governance by the County Executive and Museum Foundation, and believes the
distributed org chart adequately reflects the current situation here. Discussion of the
organizational chart follows.



Museum Governing Board
June 13, 2011
Page 2 of 6

Later in the meeting Rolf will ask for feedback in terms of his interactions with, and
reporting to the Governing Board. Rolf is also trying to change the interaction he has
(versus that of his predecessor) with the County’s Ed & Rec Committee and is trying to
restructure that relationship. Further explanation of the flow chart ensues.

Rolf observes that he is generating a lot of “parallel reports” that have virtually the same
data. He believes this process is complex and overly complicated as well as taking
inordinate amounts of time. There seems to be a recognition that we could do things to
improve the actual reporting structure and streamline how these bodies (the Ed & Rec
Committee, the Museum Foundation and the Governing Board) interact together, ideally
through the office of the Museum Director.

Rolf realizes that the Foundation employees, as a complement to County staff, are doing
critical work; not only helping the Foundation Board take care of financial reports etc. but
they are also doing the marketing for the Museum. Community members and
stakeholders Rolf has interacted with during his first three months here have identified
marketing is a “weak link in the chain,” and he feels that the Governing board should be
made more aware of this issue given the implications for earned revenue and attendance

at the institution.

Rolf defers to Kramer regarding the internal analysis and assessment of governance that
is now occurring on the part of the Foundation. The County Executive is aware that this
analysis is occurring, with the goal of better defining possible governance changes
moving forward.

Kramer feels that there is ambiguity within the community in terms of the “go to” person
for the Museum. He wants to assure that we are not paving a road forward that no one
knows about. The Foundation is therefore evaluating the concept that there shouid be
one face representing the museum to go out in the community. In the model being
explored, the Museum Director would also wear the hat of non-compensated CEO of the
Foundation. This would allow a permeable membrane between the two entities where the
Director goes back and forth in his work between the Museum (i.e. Brown County) and
Foundation. He is not suggesting that the primary responsibility of fund raising falls on the
Director because that would be an unfair burden. The Foundation is still looking for a
Development Director and is conducting interviews. They believe that they have a good

candidate for the position.

Adopting this governance model would let the public (and potential funders) know that the
Director of the Museum is also the head of the Foundation. Bob Jossie questions if that
means that the Director would directly report to the Foundation. Kramer states that this is
not the case and that’s why they are trying to stay away from any elected official or public
person questioning whether or not taxpayer money is going to the Foundation. The
Foundation is trying to convey the symbolism of this reorganization while still maintaining
a distinction between the work being done for both entities. Symbolically, within the
community there would be a clearer understanding that the Museum Director represents
the “whole” Museum, i.e. he’s the head of the Foundation’s support activities and the
Director of the Museum’s operations.

c
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In reality, Rolf would do what would normally be done on a daily and annual basis
anyway: go out with the fund raising person on requests, but not have to initiate
everything related to fundraising. Kramer wants to make sure that the elected officials
don’t sense that tax payers are funding the Foundation’s activities. Foundation staff at the
Museum would still report to the Board of Directors of the Foundation eliminating any
paper shuffling, annual revues, liability etc. on the part of the Museum Director.

Rolf adds that this can help to clarify and strengthen the public/private partnership
between the County and the Foundation. You can have this segregation of the two
entities but in effect you're running integrated operations through one office. Rolf
believes this will clarify, for the general public, that there is one person you can go to in
order to find out what is happening in the Museum, not only on a daily basis but
strategically one or two years from now. If pursued, this new governance model can be
put into effect on a one-year, trial basis. A new org chart will need to be developed to
show this new relationship between Museum and Foundation.

One additional motivation for the above analysis is coming from the County Executive,
who has encouraged Rolf and the Board of the Foundation to develop some alternative
governance models that he can look at. The Executive is trying to figure out the best path
forward for sustaining the Museum, from maintaining the status quo to becoming an
enterprise like the Zoo or completely privatizing the Museum.

Rolf notes that there was a fundraising committee meeting at the Museum last week and
at that time, by their own admission, the members admitted to working tactically rather
than strategically on development. Given the collective need to change this approach, a
new development strategy needs to be created from the Director’s office, in-concert with
the Foundation.

Kramer feels that the Foundation should hire someone for the Development Director
position who is already connected to the local, philanthropic community, who can get out,
get the doors open, and approach people known to be potential donators to the Museum.

Jesse states that he likes the governance change idea and has always felt the
Foundation role to be confusing as it relates to the government (County) role in support of
the Museum. However, he is concerned that the Ed & Rec Committee and the County
Board may perceive this new idea as a threat and understands that more research into
the legalities of a changed relationship, and the role of the Museum Director, is
necessary. He also believes that the previous Director's management style was that of a
“nine-to-five” person and he feels Rolf's strengths are much more suited to the extra work
that this new governance model would entail.

Rolf would like to see someone hired for the Foundation development position as soon as
possible so that he can act on the connections that he is already making and that they
will also make for him.

Ic.
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Pat Wetzel likes the idea of a “Museum guy” that is recognized as the go to person for
these important development tasks.

Rolf proceeds with his Director’'s Report and talks about operational highlights since the
last Governing Board meeting. He discusses productive meetings with the County
Executive. He mentions the take-home message that the County Executive gave to all of
the County Department Heads, which was to expect the budgets for the next two years to
be very challenging, referencing a minimum $3.5 million shortfall for FY 2012. The
County Executive is on record as saying that he really would like to drop the FY 2012
budget down to save $5 million (i.e. an additional $1.5 million) with a goal of being able to
reinvest the initial savings back into capacity building. Rolf has also met internally with
County “cluster groups” to look for efficiencies and collaborative ideas from fellow
Department Heads. For example, the Harbor Commission is interested in telling the story
of the port. Rolf sees the Museum involved in this project. Rolf will articulate services to
other County departments (e.g. marketing) that the Museum could supply. »

Rolf thanks Kramer Rock for the tremendous amount of time and energy that he has
given to Rolf the last couple of months bringing Rolf up-to-speed. The fact that we are
being tactical in our approach now - and need to turn quickly to working strategically - is
stressed. Rolf has been approached by all kinds of people asking how they can help the
museum. Example: Voyager Magazine, a history publication, has allowed us to place a
half page ad marketing two museum exhibits (Badger Boys and Green Bay A to Z). We
have paid for the ad up front and the magazine has written a check back to us to pay for
the ad.

One of the things Rolf would like to do with Arketype is to have them help us develop a
“reintroduction” campaign, i.e. to reintroduce the Neville Museum to our audiences. We
need to reintroduce the Neville to the general public, stakeholders and politicians. Jesse
Brunette agreed. Rolf has also engaged in a fair amount of public outreach including the
Harbor Commission meeting and the port related work, the Optimist club, two Kiwanis
meetings, the Executive Committee of the Chamber of Commerce, Retired Federal
Employees and other assorted one-on-one meetings. Rolf credits Foundation members
in helping connect him to people he should meet. Rolf plans to meet and greet as many
people as possible over the next few months to talk about what might be happening at
the Museum as we move forward.

Rolf is also in the process of reviewing internal policies, standard operating procedures
and problems that we are already running into. He gives an example of the current fee
sheet. He asks for the Foundation’s help in creating better vehicles (e.g. events) for
earned revenue generation. Rolf feels that we are not at the price point for the market.
Also, he is finding himself in hard but productive negotiations with the UW-GB, Learning
in Retirement group. The Museum loves the number of people attending but very few are
members and they do not pay an additional admission fee. Rolf feels we are giving them
“a steal” on room rental. Rolf asks the Foundation to work with him on this and other
activities with earned revenue potential. Rolf is reviewing existing policies and needs to
make recommendations to the Governing Board, Ed & Rec, and the Foundation to
improve and develop said policies.

e
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The staff is currently in a mode of “quantity over quality,” turning out exhibit after exhibit.
What we need to do moving forward is to concentrate on quality and impact. Program
evaluations and exhibit evaluations are now in progress.

Rolf notes his request with the County for ticketing software and the need for
demographic data as we make programmatic changes.

Other evaluations include space assessments for all our rooms and how they can be
better utilized.

Rolf is very pleased with his interactions with the Ed and Rec Committee. Jesse agrees
there is a good relation with the committee.

Rolf feels that the “Community Listening Session” scheduled for Tuesday, June 14 is a
key element in reintroducing the community to the Museum. The session is a positive
way to look into the future of the Museum while engendering community buy-in and
support.

Jesse reports that the agenda includes ED & Rec role call, Governing Brd. role call,
Board of Directors of the Museum Foundation role call. Jesse will make some
introductory comments and then gather information from members of the public
concerning the future development of the Neville Public Museum, with follow up
questions from panel members. The notice regarding the session is out to the public and
Jesse hopes for a good turn out. Kramer is concerned questions will be awkward for the
general public. Jesse states that he will be the facilitator and steer the conversation in
the right direction. If the conversation becomes misguided, Jesse will go back to the
premise that it is actually a listening session and no formal action will be taken.

Rolf feels that one thing that should be discussed a little more before the session are the
mechanics and format of the meeting. If you plan to record the session, do you want
people to actually come up and talk into a microphone or if people should give written
guestions that the moderator then reads. Rolf wants to make sure all Committee
members are on the same page in terms of a process that needs to be generic at this
stage of the game. He reaffirms that there will be many community feedback sessions
like this moving forward as a permanent evaluation tool of the museum. Carol Jones
informed Rolf that Harry Maier will attend the listening session. The session, pre-session
and post-session will be videotaped. This will enable us to report the process to the rest
of the museum industry.

Bob Jossie likes the idea but cautions not to expect a lot of people to attend. Because of
a prior commitment, Bob will not be able to attend.

Rolf reports that the 2011 American Association of Museums’ conference that he
attended in Houston was very worthwhile. There was a lot of talk about governance, the
use and application of social media, skill sets required for museum staff in the future,
leading people through change and allowing them to take risks. By their own admission,
the museum’s staff is feeling the need to change the way they approach their work and

&
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Rolf needs to figure out how to encourage them in appropriate ways to prepare for the
changes coming and to be willing to take risks with new program ideas.

Rolf will talk to the Foundation about exciting information he learned about how to
increase membership by changing the way we structure membership options. He
attended many sessions geared toward CEOs and Directors, which reinforced the fact
that many of the issues being faced by the Neville are also being faced by other
museums. Rolf is very anxious to talk to the group about ideas for getting museum
visitors on-the-water (an idea shared by Kramer) which would add to the earned revenue
potential for the museum, as well as programmatically pushing us beyond the walls of the
institution. In addition Rolf stated that we have good exhibits running but they are not
necessarily great. Rolf has talked to the curators regarding this and has already begun
brainstorming ways in which we can add to the exhibits after they open to make them
more fun and engaging. The team has reviewed Alive in Wood and Green Bay A-Z as
test cases. Two exhibits coming up are the Port of Green Bay exhibit and the 30 year
retrospective for Art Street. Last but not least, all educational programming is under
review including curriculum based (in the classroom) to smaller “traditional programs” run
by the Museum, as well as outreach efforts. Curatorial research is on “auto pilot” for now
pending subsequent review by staff.

ACCEPT DIRECTOR’S REPORT AS PRESENTED

Motion made by Bob Jossie and seconded by Jesse Brunette to accept. Vote taken.
MOTION APPROVED UNANIMOUSLY

ADJOURNMENT

Motion made by Kramer Rock and seconded by Jesse Brunette to adjourn at 5:45 p.m.
Vote taken. MOTION APPROVED UNANIMOUSLY

ADJOURNMENT

The meeting adjourned at 5:45 pm

Respectfully submitted,
Jean Hermes

Next Meeting
Monday—July 11, 2011

4:30 p.m.
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Adjustment
["] Category 1

X category 2
a.

X b.

[[] cCategory 3
Oa

(b,

[J category 4
P category 5

Increase Decrease

X ]
X []
[ X
i P

BUDGET ADJUSTMENT REQUEST

Description

Reallocation from one account to another within the
major budget classifications.

Change in Outlay not requiring the reallocation of funds
from another major budget classification,

Change in any item within Outlay account which requires
the realiocation of funds from any other major budget
classification or the reaflocation of Outlay funds to
another major budget classification.

Reallocation between budget classifications other than
2b or 3b adjustments.

Reallocation of personnel services and fringe benefits to
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.

Interdepartmental reallocation or adjustment (including
reallocation from the County's General Fund)

increase in expenses with offsetting increase in revenue

Approval Level
Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

Account # Account Title Amount
124.062.063.5395 Rails to Trails—Equip non-outlay 4,980
124,062.063.6110.020 Rails to Trails-Outlay Equip 2,520
124.062,063.6110.100 Rails to Trails-Outlay-Other 7,000

Fund Balance - @AWS To TRA W5 500

Narrative Justification:

$10,500 was budgeted for a cart in the Rails to Trail Equipment Outlay account for 2011. The estimate
to purchase the cart is about $12,750, so additional funds are required in the Equipment Outlay account.

$7,000 was budgeted in the Outlay-Other account for brick paver landscaping. The quotes for this
project are coming in at $4,980, so the project should be classified as non-outiay. The savings from this
project and an additional $500 from fund balance will be utilized to fund the additional cost of the cart.
Included in the fund balance for Rails to Trails is $3,039 of donations available from the original brick
landscaping project that will be applied against this landscaping project, so there are funds available to

offset the cost of the cart.

w_ £ - ¢ ¢ AUTHORIZATIONS

Signature of Department Head

Department: @V\/\

Date: D& /&z__{éj [



July 20, 2011

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION TO APPROVE ENTRY INTO A MAINTENANCE AGREEMENT WITH
THE WISCONSIN DEPARTMENT OF TRANSPORTATION REGARDING THE
OPERATION OF A BIKE TRAIL ALONG HIGHWAY 57 IN BROWN COUNTY

WHEREAS, the bike path from the east boundary of Bay Shore Park to the cul-de-sac at
Rock Falls Road has been constructed by the WisDOT; and
WHEREAS, this pathway allows safe passage for bike and pedestrian travelers from Bay
Shore Park to this cul-de-sac on their way to Dykesville; and
WHEREAS, the maintenance of this pathway can be conducted by existing Park Staff at
Bay Shore Park and the annual maintenance costs are very low for the customer service that this
provides.

NOW, THERFORE, BE IT RESOLVED that the Brown County Board of Supervisors
approves the attached maintenance agreement to operate and maintain this bike and pedestrian
path and authorizes execution of the agreement by Brown County.

This resolution does not require an appropriation from the General Fund. The additional
maintenance costs will be approximately $100 and will be covered by the Parks Department

budget.

Respectfully submitted,




MAINTENANCE AGREEMENT
FOR
EXISTING PATH ALONG
WIS 57
BROWN COUNTY

This agreement will document understandings reached between the Wisconsin Department of
Transportation, hereinafter called the “Department”, and Brown County Facility and Park Management,
hereinafter called the “County”, regarding the above referenced project.

Existing Improvement

WisDOT project ID 1480-08-73 included construction of a 10 foot paved bicycle/pedestrian path. The
path is fenced from STH 57 but is located within Department right-of-way. The path this agreement
covers begins at the boundary of Bay Shore County Park and ends at the cul-de-sac at Rock Falls Road.

This maintenance agreement is written to specify the roles of the Department and County relating to the
path to provide a safe traveling route for bicycles and pedestrians.

1. It is understood that the Department will:
a. Retain the trail right-of-way for transportation purposes
2. Itis understood that the County will:

a. Assume all costs and responsibility for any future maintenance of any portion of the path,

which lies in Department right-of-way.
b. Submit a permit to work on Department right-of-way before any improvements or
maintenance is conducted

~this does not include items that are deemed “day to day” or “normal” maintenance

Obtain a permit from the Department to trim trees or brush on Department right-of-way
Sign and mark the trail consistently as other county trails
Provide trail for bicycle and pedestrian use (no-motorized use)
The county shall not charge fees for the use of the Path

o oo

The term of this Maintenance Agreement shall be twenty (20) years from the effective date. This
Agreement shall automatically be renewed under the same terms and conditions for additional one (1)
year terms, unless either party shall give written notice to the contrary to the other party at least ninety
(90) days before the renewal date.

The signatures below signify that the Department and the County accept and agree to all terms as
outlined in this agreement.

Approved by: STATE OF WISCONSIN, DEPARTMENT OF TRANSPORTATION

Date
Will Dorsey
Director
WisDOT NE Region
Approved by: BROWN COUNTY

Date
William Dowell, Director, Facility and Park Management

Date

Troy Streckenbach, Brown County Executive




DIRECTOR’S REPORT
FACILITY & PARK MANAGEMENT
MAY 2011

Marvin Hanson

Fmgrovmd&
Cleaning, park security, park inventory
Process maintenance work orders
Host commercial events (weekly dog training for Packerland Kennel & 4H Tailwaggers, Ju-
venile Diabetes Walk, Hmong USA Sports Festival & Hmong National Sports Festival)
Start of photovoltaic project on Exhibition North Building
Campground inspection by state health department

Neshota Powrk

Cleaning, security checks and park inventory
Weekly shelter rentals
Process work orders
Weekly mowing of trail system

" Placed wood mulch in flower gardens
Split wood and placed in shop building
Tilled volleyball courts

Way -Movr Powrk
Security checks and park inventory
Process work orders
Weekly shelter rentals
Tilled volleyball court

Ly Lake
Cleaning, security checks and park inventory

Boat launch collection and enforcement
Plant flowers & grounds clean up

Wrightstownw Pawrks
Cleaning, security checks and park inventory
e Boat launch collection and enforcement
« Weekly grass cutting and grounds maintenance

Fonferek Glew

o Litter pick-up, security checks and park inventory
o Process work orders—sign inspections & inspection of boundary signs




DIRECTOR’S REPORT
FACILITY & PARK MANAGEMENT
MAY 2011

Matt Kriese
Bavrkhausev

Photovoltaic meetings & work has begun on installation
Building cleaning

Completion of marsh overlook boardwalk (now 345 feet long)
Released northern pike fry out of impounded marsh
Performed Archibus work orders

Spring Outdoor Education programming duties

Trails repairs and clean up

Staff training on numerous topics

Animal husbandry duties

Hosted meetings for Duck Club meeting and B.C. Alliance

Speomlx Eventy or Programsy
School Environmental Education programming—898 attendees
Public programming: Frog Hunts, Bird Feeder Building, Butterfly Gardening —120
Working with Chance for Change Green Bay East Alternative Program in constructing the

rain garden
Hosted a Trapper’s Education Program (a WDNR based training)

® ¢ 6 & e © & © © e

Fox River Trail
Work begun on preparing Heritage Rd access for the brick base
Pass delivery & pick-up for local vendors
Fee collection & enforcement duties
Water fountain hook ups
Installed new trail counter systems
Picked up refuse after numerous Adopt-A-Trail clean-ups
Mulch & chipped all landscaped areas
Trail grading from Lassee Rd to Man-Cal Rd
General grounds mowing
Weekly trail inspection

e & ® © © © & € e o

Mountain-Bay Trail
Water fountain hook up
Pinecrest Rd intersection meetings and work to repair wash out hazard
Refuse pick-up after Adopt-A-Groups
Weekly trail inspection
Fee collection & enforcement
Mulch & chipped all landscaped areas
Trail grading (26 total miles)
General grounds mowing

¢ €& € & 6 6 e ¢




DIRECTOR’S REPORT
FACILITY & PARK MANAGEMENT
MAY 2011

Rick Ledvina

’Bay Shove Park .
Due to a bad spring, camping is down a little, but we were full for Memorial Day weekend
We continue cutting wood for next year’s sales and have enough for 2011; now we will contin-

ue for 2012
We currently do security checks of the facility on a regular basis to maintain the integrity of

the park
We use the Huber crew several weeks of the month for bundling of firewood and leaf removal

Browvv County Powrk

Straightened all the gates and kept the high water signs up for safety

We are working on replacing a culvert that washes out every year with a bridge and security
fencing

We currently do security checks of the facility on a regular basis to maintain the integrity of
the park

Pwmperwv?arkx
Continued on our housekeeping procedures for shop area

We completed all work orders as assigned to park areas
The transmission lines have been moved and all the wood has been removed along with road-

way for the new highway
Mowing crew has cut everything as usual; the parks have been extremely wet.

Vande Hei Property
We currently do security checks of the facility on a regular basis to maintain the integrity of
the park

Wequiock Fally
We currently do security checks of the facility on a regular basis to maintain the integrity of

the park
The observation deck has been used steadily with school groups and will be sealed later in the

year




DIRECTOR’S REPORT
FACILITY & PARK MANAGEMENT
MAY 2011

Jon Rickaby

Reforestation Camp
Conducted turf and trail safety training with staff
Inspected all trails and signage and opened the trails
Conducted the Stump Farm Trail Race
Work order preventatives and demand work for the month
Conducted staff training and back safety
Conducted one volunteer trail day on mountain bike trail areas
Water well testing has been completed
Conducted building rentals and cleaning/showings
Trail pass collections
Repair on various trails due to rain
Full staff training on the following: ladder safety, verbal judo, fire hazard training and ex-
tinguishers (hands-on and classroom)
Cleaned the waste treatment filters, did the total inspection for mandated state reports,
took weekly numbers and monitored system for problems
Cleaning of all restrooms
Park security
Perimeter and gate inspections

¢ ¢ © @ ¢ e © e @& ¢ o

Rifle Range
¢ Security and building checks
s Monitoring of use by various groups

Mar-An-Dol |

o Checked the property line fencing and signage
e Tours of the facility with Delores Kaminski

« Added gravel and cleaned the conservancy area

Suamico-Boalt Accessy
Launch, dock, parking lot and building checks
Pass collections and enforcement of violations
Removal of silt from the launch bays due to heavy rains
Mowing and weed eating




COMPLEX ATTENDANCE FOR THE BROWN COUNTY VETERANS MEMORIAL COMPLEX

May-11 Date Building 2011 2010 |2010 Date
Master Spas Sale May 1 2011 ARENA 100 100

Kids Head start May 4 2011 Arena 500 N/A

Winners Wear Helmets May 5 2011 Arena 500 N/A

ARENA TOTAL 1100 200

Train Show May 1 2011 Shopko 1590 N/A

YMCA Healthy Kids Day May 7 2011 Shopko 2500 3000

SHOPKO HALL TOTAL 4090 3000

Cirque Du Soleil Dralion May 1 2011 RESCH 3098 N/A

Gamblers play off game May 6 2011 RESCH 2778

Blizzard vs. LaCrosse May 7 2011 RESCH 2794 3496

Gamblers play off game May 8 2011 RESCH 1778 3681

Picadilly Circus May 10 2011 RESCH 814 N/A

Gamblers play off game May 13 2011 RESCH 2996

Gamblers play off game May 14 2011 RESCH 3859

Trans Siberian Orchestra May 15 2011 RESCH 4181 N/A

IAVM Conference May 17 2011 RESCH 120 N/A

IAVM Conference May 18 2011 RESCH 120 N/A

NWTC Graduation May 18 2011 RESCH 4750 4000

Blizzard vs. Reading May 21 2011 RESCH 4028 N/A

Jehovah Witness Convention May 27 2011 RESCH 7220 7013

Jehovah Witness Convention May 28 2011 RESCH 7623 7212

Jehovah Witness Convention May 29 2011 RESCH 7822 7590

Clark Cup Championship Game RESCH N/A 7654 May 12 2010
Chris Daughtry RESCH N/A 5266 May 21 2010
RESCH CENTER TOTAL 53,981 45,912

TOTAL FOR MAY 2011 59.171 49.112
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Neville Public Museum
Requested Agenda Items for Ed & Rec Committee meeting

Thursday July 7, 2011

Budget Status Financial Report for May 31, 2011

Museum Attendance and Admissions report for May, 2011

Museum Director’s Report
Review of new metric data: Operating Indicators and Educational end-users
Discussion/update of Governance Review
HR notice of request: Approval to fill Exhibit Technician position with net cost savings

Budget/HR adjustment: notice of request to add additional 8 hours per week to existing
CLK/TYPIST II (employee #8916) with offsetting cost savings

Notice to pursue changes in Museum facility rental fees
Notice to program Museum campus
Exhibits and Program Updates

Discussion and Assessment of Community Listening Session
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Neville Public Museum
Director’s Report
To
The Education & Recreation Committee
Brown County Board of Supervisors

July 7, 2011

The following report precedes the “first 100 days™ assessment report of the Neville’s operations,
governance and support mechanisms (both tax levy and private) being produced by the new
Director. As discussed in earlier Director’s reports, and in concert with the Education &
Recreation Committee and other stakeholders, the Director is preparing for major fiscal and
programmatic change at the Neville as it repositions itself as 1) a County asset and 2) a
community educational and cultural resource. Central to this assessment is a review of the
public/private partnership that supports the Museum. The framework for a five-year plan will
also be presented as part of the above 100 day assessment; a plan that will culminate with the
100™ anniversary of the Museum in 2015.

As part of the above process, baseline information, data and knowledge are being collected,
including internal operations (policies and SOPs) and visitor and audience assessment.

The following are part of the process in establishing baseline information and knowledge.

Addition of new metric data

In order to give a more complete picture of museum operations and community impact, and as
part of the on-going review of museum operations, the Director is adding new metric data to the
monthly reports given to the Education & Recreation Committee as well as the not-for-profit
Museum Foundation Board and the Museum Governing Board. (It should be noted that some, if
not all of this data may have been supplied in the past, but the Director was unable to find a
record of same.)

This includes:
¢ The addition of visitor admissions numbers to the Brown County Table of Operating
Indicators by Function;
A table of educational end users (students and adult learners)
Table of five (5) year attendance trends
e Existing format financial reports




Discussion of on-going governance review
The Director, as indicated in previous reports, has been working with the County and Foundation
to review the current (and somewhat unwieldy) governance and reporting structure under which

the museum operates. The attached figure represents the current governance structure and will be
discussed during the presentation of this report.

HR requests

Notice of request to add eight (8) hours to the current 24 hour work week for the Museum’s
CLK/TYPIST II due to workload increase and administrative needs. Budget neutral.

Notice to request HR rapid fill for approved Museum Technician (Exhibits). Budget neutral.

Review of Facility Rental rates & options
Precipitated by our on-going policy and SOP review, it has become apparent that the Neville’s

earned revenue capacity vis-a-vis facility rentals is undervalued. Discussion of existing rate sheet
and approval requested for modifications.

Notice to program the Neville’s riverfront campus

After this year’s “Fire over the Fox” events, the Museum intends to more aggressively program
our exterior campus location. Discussion of nascent plans requested.

Discussion and Assessment of Community Listening Session
On Tuesday, June 14“’, a joint meeting of the Education & recreation Committee, with

attendance from members of the Neville Public Museum Foundation, Inc. and the Neville Public
Museum Governing Board was held at the museum.

PROGRAM HIGHLIGHTS

Exhibits
The “Alive in Wood” exhibit, featuring the brilliant bird carvings of internationally known local

artist Gary Eigenberger, opened May 7%, The exhibit will run through August 7%,

Green Bay A to Z will run through September 18", The exhibit, produced in collaboration with
Leadership Green Bay, has resulted in new funding opportunities as well as online/web assets for
educational outreach.




Port of Green Bay Exhibit being developed in collaboration with the Brown County Port
Authority and Harbor Commission. Opening date is July 23™. This exhibit/program initiative
will grow over time as our interactions with the Port develop.

ArtStreet 30™ Anniversary Exhibit includes 30 posters, 40 artworks in various media (purchase
award winners), various ephemera (ceramic pins and molds, tee-shirts, decorative buttons),
photographs, scrapbooks, and text panels.

The museum continues to collaborate with Mr. CIiff Cristal, the City of Green Bay and the Green
Bay Packers on a proposed “Packer Heritage Trail,” which will provide an interactive walking
tour of downtown sites important to the Packer’s early history. More on this initiative will be
presented over the next few months.

Educational Programming

Badger Boys lecture series
Our on-going lecture series revolving

Father’s Day event
As part of our annual celebration of Father’s day, over 100 participants came for programming

Green Bay Kid’s Day activities
Almost 400 visitors enjoyed kid’s day programming, with gross ticket sales over $1,000.

Learning in Retirement
More than 60 Learning in Retirement educational programs will be held during the 2011 fall

semester, with anticipated attendance of over 3,500.

Curatorial Research & Collections

Work continues on the grant-funded photo collections project through the Institute of Museum
and Library Services (IMLS). To date, 7,202 catalog records have been entered into the
Museum’s database. A review of collections policy has also begun.
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BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
1 Category 1 Reallocation from one account to another within the Department Head
major budget classifications.
[J Category 2
[la. Change in Outlay not requiring the reallocation of funds County Executive
from another major budget classification.
[Jb. Change in any item within Qutlay account which requires County Board
the reallocation of funds from any other major budget
classification or the reallocation of Quttay funds to
another major budget classification.
(] Category 3
[Ja. Reallocation hetween budget classifications other than County Executive
2b or 3b adjustments.
[Ob. Reallocation of personnel services and fringe benefits to County Board

another major budget classification except contracted
services, or reallocation o personnel services and fringe
benefits from another major budget classification except
contracted services.

(] Category 4 Interdepartmental reallocation or adjustment (including County Board
reallocation from the County’s General Fund)

Category 5 Increase in expenses with offsetting increase in revenue County Board

Increase Decrease Account # Account Title Amount
X ] 641.057.001.4901 Restricted Donations Revenue $1590
X ] 641.057.001.5307.400 Restricted Grounds $1590
] []
] [

Narrative Justification:

Restricted donations received from Volunteer Landscapers plant sale to be used toward expenses
associated the purchase of plants/annuals for use on zoo grounds.

. ~ T AUTHORIZATIONS

Q_’ Signature of Department Head
Department: PIE S Do ate: <{ 27 /(| 5\9‘/\
Date: )G/

Rev 10/08
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BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
] Category 1 Reallocation from one account to another within the Department Head
major budget classifications.
[] category 2
[Ja. Change in Outlay not requiring the reallocation of funds County Executive
from another major budget classification.
[Jb. Change in any item within Outlay account which requires County Board
the reallocation of funds from any other major budget
classification or the reallocation of Qutlay funds to
another major budget classification.
[[] category 3
[Ja. Reallocation between budget classifications other than County Executive
2b or 3b adjustments.
[Ib. Reallocation of personnel services and fringe benefits to County Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget classification except
contracted services.
[C] Category 4 Interdepartmental realiocation or adjustment (including County Board
reallocation from the County's General Fund)
Category 5 Increase in expenses with offsetting increase in revenue County Board
increase Decrease Account # Account Title Amount
< ] 641.057.001.4901 Restricted Donations Revenue $163
X ] 641.057.001.5300 Restricted Supplies $163
L] [
[] ]

Narrative Justification:

Restricted donation received to be used toward expenses associated the purchase of memorial
jandscaping materials.

7. e

— . Signature f Department Head
Department. /5 ¢ Cas s
Date: L 2SS

Rev 10/09



BUDGET ADJUSTMENT REQUEST

Adjustment Description Approval Level
[j Category 1 Reallocation from one account to another within the Department Head
major budget classifications.
(] category 2
[Ja. Change in Outiay not requiring the reallocation of funds County Executive
from another major budget classification.
{OJb. Change in any item within Outlay account which requires County Board
the reallocation of funds from any other major budget
classification or the reallocation of Outlay funds to
another major budget classification.
7] category 3 _
[Ja. Reallocation between budget classifications other than County Executive
2b or 3b adjustments.
[1b. Reallocation of personnel services and fringe benefits to County Board
another major budget classification except contracted
services, or reallocation to personnel services and fringe
benefits from another major budget ctassification except
contracted services.
il Category 4 Interdepartmental reallocation or adjustment (including County Board
realiocation from the County's General Fund)
Category § Increase in expenses with offsetting increase in revenue County Board
Increase Decrease Account # Account Title Amount
%] 3 640.057.001.5708 Professionat Services $20,000
L] X Fund Balance $10,000
X< O 640.057.001.8004 Transfer In - Intra-fund $10,000
X ] 641.057.001.8005 Transfer Out — Infra-fund $10.000
] < 641.057.001.5307.400 Re;pairs and Maint - Groonds  $10,000
Narrative Justification:

The budget adjustment is to transfer funds to the professional services line to have an organizational
analysis of the NEW Zoo completed. The analysis will identify recommendations for an ideal governance
model that addresses the Zoo's future growth and development. The analysis will provide a
management ool that enables the Zoo (Brown County ang the NEW Zoological Society) to buitd on past
successes, fulfit its vision, and position itself for future opportunities. A portion of the proceeds for this
study will come from the Meyers Donation Fund and the remaining amount will come from the Zoo’s fund
balance,

AUTHORIZATIONS
// / /7 i/ g/,//;

S;gnarure &r‘Deparzmenr Hé*adm/ - 7 Signature ¥ Executive!

o /(/5‘&_) A Date:
/ 7, //

Department

Rev 10/09



Z00 MONTHLY ACTIVITY REPORT
For June 2011

Operations Report
Education/Volunteer Programs Report
Curator Report (handout)
Maintenance Supervisor Report
Zoo Director Report
FOX 11 programs weekly
Attended Zoo Society Building subcommittee meetings
Tortoise Exhibit Grand opening held on June 24th
Capstone project presentation held attended on June 21* at Neville Museum
Education Building site prep began and new well drilled for the building

Attended Zoo Society meeting on 5-20-11

|5



Operations Report: JUNE 1-27/JULY 2011

Noteworthy:
e Average temperature recorded at Zoo from June 1-27 2010 = 62°
7 days in 80°’s, 8 day 70°’s, 8 days 60°’s, 2 days 50°’s

e Average temperature recorded at Zoo from June 1-27 2011 = 57°
2 days in 80°’s , 8 days 70°’s, 6 days 60°’s, 7 days 50°’s

JUNE Temperature Comparison

81

Number of 6
Days Per 4
Month 5

0

@ Last Year
@ This Year

20 30 40 50 60 70 80

Degrees

e Lowest temperature from June 1-27% 2010: 54°
e Lowest temperature from May 1-27"2011: 50°

June

e Hosted the 3rd annual Oneida Gold Club Members Casino Night. Event was a huge success and
more than double the visitors (253) were in attendance this year.

Extended Wild Wednesday hours began Wednesday, June 1%-admission is free from 6pm-8pm
Hosted Thrivent Financial Group on Friday, June 17" and catered for 387 attendees. A 40°x 60’
white event tent was purchased thru Rogan’s Shoes with a restricted donation received from
Thrivent in the amount of $1500. This tent can be rented in conjunction with the special events
area and will be a wonderful addition to our catering endeavors.

e Hosted Father’s Day at the NEW Zoo on June 19™. All fathers/grandfathers received free
admission and 760 visitors attended despite the weather.

e Fox11 Family ‘Shell’-abration Day was held on Saturday, June 25" Admission was reduced to
$2/person or $5/family and 4547 visitors attended. The ‘Shell’-abration weekend wrapped up on
Sunday with Tortoise cheesecake and Turtle Sundaes being served in the Mayan Restaurant-2732
visitors attended. The weekend resulted in record revenue numbers for Mayan food sales.

e The NEW Zoo is pleased to announce their participation with Fire Over the Fox on Monday, July
4™ The Zoomobile will be located on the bridge and sales will include LED items, plush, apparel
and family passes. The Education Department will be featured (Zoo To You) in 3 performances on
the children’s stage and a concessions area will be located nearby where sales will include cotton
candy on LED sticks, nachos, popcorn, sippers and Australian Airbrush tattoos.

e We will host our annual NEW Zoo Palooza event on Saturday, July 30™
Pursuing sponsorships for our color brochure as well as a new wrap for the Zoomobile

| yal
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Attendence Numbers

May 2011

Weekday | Date Total Members Free % Members % Free
Sun 1 697 135 48 19.37% 6.89%
Mon 2 112 33 16 29.46% 14.29%
Tue 3 236 15 10 6.36% 4.24%
Wed 4 740 101 328 13.65% 44.32%
Thu 5 330 35 20 10.61% 6.06%
Fri 6 486 125 56 25.72% 11.52%
Sat 7 1208 149 108 12.33% 8.94%
Sun 8 6135 481 3290 7.84% 53.63%
Mon 9 372 55 30 14.78% 8.06%
Tue 10 687 101 43 14.70% 6.26%
Wed 11 312 45 67 14.42% 21.47%
Thu 12 520 65 133 12.50% 25.58%
Fri 13 760 36 89 4,74% 11.71%
Sat 14 302 24 12 7.95% 3.97%
Sun 15 982 160 65 16.29% 6.62%
Mon 16 508 48 201 9.45% 39.57%
Tue 17 737 99 67 13.43% 9.09%
Wed 18 628 33 227 5.25% 36.15%
Thu 19 740 79 45 10.68% 6.08%
Fri 20 1732 140 247 8.08% 14.26%
Sat 21 1167 212 154 18.17% 13.20%
Sun 22 1496 141 161 9.43% 10.76%
Mon 23 1025 67 132 6.54% 12.88%
Tue 24 932 80 52 8.58% 5.58%
Wed 25 612 24 31 3.92% 5.07%
Thu 26 1184 79 64 6.67% 5.41%
Fri 27 2243 97 457 4.32% 20.37%
Sat 28 1892 131 199 6.92% 10.52%
Sun 29 1962 69 289 3.52% 14.73%
Mon 30 2777 179 282 6.45% 10.15%
Tue 31 1227 93 44 7.58% 3.50%
Totals 28,775 2,790 6,352 9.70% 22.07%
Total Paid 19,633 68.23%

IS qi



NEW 200

GIFT SHOP, MAYAN

2011 REPORT

ZOO PASS REVENUE

Paws & Claws 2009, 2010, 2011
Gift Shop 201 )

January $ 110043 (% . $ (249.79)

February $ 283032($% 1,733.75|!% 1813.73($ 79.98 $1.12 $1.05 1.46
March $ 591359193 10694.13|$% 4436343 (6,257.79) $0.87] $ 0.91 1.08
April $ 1510746 |3 25606.74 | $ 1264460 |3 (12,962.14) $0.67] $ 0.87 0.756
May $ 36,771.02 | $ 4146202 |$ 36626.74|% (4,835.28) $0.871 $ 1.09 1.05
June $44,494 .48 $45,906.57 $0.83] $ 1.10
July $ 49436.74 [ $ 44,312.40 $0.89] $ 1.13
August $ 4127465 % 48,932.87 $0.98] $ 1.16
September $ 1685813 (3% 16,193.99 $0.78]$  0.90
October $ 13,326,571 $ 17,078.70 $0.94] $ 0.61
November $ 414786 |3% 2,444.98 $0.69]$ 0.97

December $1,708.66 $1,847.89 $1.32}$ 146
TOTAL $232,699.65 || $ 257,314.47 [$ 56,372.05][$ (24,225.02) 092][$ 105][$ 1.16

o ‘Mayan

Taste of Tropic | 2000

January $ 589.33 |$ 1,702251% 974.96 | § (727.29)

February $ 177379 |$% 254297|% 1677.231% (865.74) $0.70 $1.54 $1.35

March $ 450988 |% 13,071.01 % 4,831.74[$ (8,239.27) $0.66 $1.11 $1.18

April $ 13,32022 1% 2246164 |$ 13,908.56|% (8,553.08) $0.59 $0.77 $0.83

May $ 3299135]|9% 4017065 % 33,32669[$ (6,843.96) $0.78 $1.06 $0.96

June $38,201.67 $44,864.86 $0.71 $1.08

July $ 44643.82 | % 48,815.59 $0.79 $1.25

[August $ 4166295(% 52917.17 $0.99 $1.25

September $ 16,925.85(% 19,543.36 $0.78 $1.09

October $ 12,19265| % 22,334.07 $0.86 $0.80

November $ 41351219% 2,874.40 $0.69 $1.12

December $ 1960998 1,797.83 $1.52 $1.42

TOTAL $212,907.62 || $ 273,095.80 (| $ 54,719.18 || $ (25,229.34) $0.82) $ 1.21 $1.19

ZOO PASS )

MONTH RENEWAL| TOTAL -

January $ 1,827.00 $2,317.00 $1,385.00 | $ (932.00) 7 17 24

February $ 3977.00({% 3177.00|$% 2485.001% (692.00) 14 27 41

March $ 12,073.00 $17,882.00 $8,042.00 | $ (9,840.00) 40 87 127

April $ 20447.00 |$ 24,530.001$% 2161400($ (2,916.00) 130 213 343

May $ 32,600.00 | $ 28,047.00 | $ 24,232.00(% (3,815.00) 117 271 388

June $23,237.00 $25,770.00

July $ 20,025.00 | $ 18,033.00

August $ 12,308.00 ] $ 14,188.00

September $ 727800|% 6,816.00

October $ 2739.00]|$% 5581.00

November $ 3944.00]$8 4,494.00

December $ 8273.00|% 8,660.00

TOTAL $ 148,728.00 || $ 159,495.00 | $ 57,758.00|| $ (18,195.00) 308 615 923
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NEW 20O

Brown County

4418 REFORESTATION ROAD
GREEN BAY, WISCONSIN 54313

PHONE (920) 434-7841 ext. 2405
E-MAIL KAWSKI_AJ@CO.BROWN.WLUS

NORTHEASTERN WISCONSIN ZOO
EDUCATION AND VOLUNTEER PROGRAMS REPORT

ANGELA KAWSKI
EDUCATION & VOLUNTEER PROGRAMS COORDINATOR

MAY 2011 )
Volunteer Hours
2011 Hours Opportunity 2010
2| Animal Presentation
60 Contact Station
29.25 | Education Program |6
225.75 Giraffe Stand 208.75
225 Hotticulture 287.75
93.75 Husbandry 24.5
32.5 Mayan Restaurant 108
34 Office Help 22
23.75 Special Events 47
91 Special Projects 132
48.25 Visitor Center 32
Zoo Watch 3.75
865.25 Total Houts 871.75
Internship Hours
Intern A 107 Intern B 17 Inteen C 22 Intern D 155 Intern E 375

Total Hours = 199 hours

Off-Site Programs (Zoomobiles)
May 4% — Wrightstown Elm -- $200

May 9% — Sheboygan Falls Nursing Home -- $205

May 13% — Mayflower Nursery School - $150

Total = $ 355

On-Site Programs

May 4% — Zoo Tour $40

May 11% — Zoo Class $78

May 14t — Wild Encounter $200
May 20 — Zoo Classes $90 + $220
May 27 — Zoo Tour $30

May 31 — Zoo Class $200

May 5% — Zoo Tour $25

May 11% — Zoo Class $55

May 14 — Zoo Tour $100

May 24 — Zoo Classes $210 + $64
May 27 — Zoo Class $24

May 6% — Zoo Tour §32
May 14 — Birthday $20
May 23 — Zoo Class $160
May 27 — Zoo Tour $30
May 31 — Zoo Class $240

May 6t — Mother’s Day Snooze 11 participants ($550 approximately)

Total = $ 2300 approximately (vs. last year approx. $600)
Miscellaneous/Things to Mention

e  First Mother’s Day Zoo Snooze a small success; 11 participants who seemed to really enjoy themselves

e  Plant sale held the weekend after mother’s day, May 14t

¢ Adoption Family Reunion held on May 21%; small turn-out but the tours were successful and received positive feedback
®  Meeting of NEW Zoo Learning Advisory Council held on May 25%; made progress with discussing types of programs
desired by members of the public; next meeting to be held in June

Summer Interns started for the season; currently have five working in the Education Department

Contact Station opened Memorial Day weekend



NEW ZOO:
Maintenance Supervisor Report-06-27-2011:
Hank Cleereman

Exhibit & Equipment Start-Ups: All Animal Exhibits and Equipment that were previously shut down for
the winter are now fully operational which includes the Train, Carrousel, and Penguin Exhibit, lower
Otter Pond & Waterfall, out-door Giraffe Area and Waddle Crane ponds.

Giraffe Exhibit HVAC System Modification: Zeise Construction along with Sinkler Heating completed the
modification to the central exhaust system to provide improved air quality to the giraffe night stall and
building. Part of this work was to be previously included in their original contracted work which resulted
in minimal costs to the Zoo; the air quality has now significantly improved throughout the entire
building.

Tortoise Exhibit: The exhibit is now complete with the exception of some minor landscape restoration
due to the extensive rainfall we have had over the past 2 weeks. Work completed by Zoo Maintenance
Staff and volunteers included the following-General Site clean-up, Rough and finish grading of the
exhibit site along with adjacent new playground area, wood chip mulch, sand and sod landscaping, large
rock scape, interior and exterior site fencing, misc. carpentry-rooftop HVAC screen, asphalt patching,
planter brick work and plant & shrub placement. All work was complete within a 2 week time frame
once the General Construction was complete for the “Shell” and Support Building. The majority of work
was executed in inclement weather with the extensive rain. The official Grand Opening took place
Friday June 24, 2011.

A special thanks to Neil Anderson, Maintenance and Zoo Staff and all the volunteers that assisted with
the landscaping and the parks department for use of their equipment.

General Site Cleaning & Landscaping: Planting of flowers is complete with staff and volunteers, weekly
mowing of public areas and animal exhibit grounds ongoing.

General Repair Projects: Penguin Exhaust fan-replace with the existing fan system from the fuel vapor

recovery station that is no longer in use—significant cost savings!-($1,500.00), Gator Pond Filtration
system and heater, miscellaneous repairs to the older utility vehicles-Brakes, Starter, alternator.

1§ ¢,
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GOLF COURSE FINANCIAL STATISTICS
AS OF JUNE 19, 2011 ﬂ
vl

@
GOLF COURSE REVENUE: <
TOTAL TOTAL \
PLAYERS REVENUE
2011 YTD 8,192 161,740.50
2010 YTD 13,020 228,341.00 *
2009 YTD 11,437 231,743.10 *
PASSES PURCHASED:
PASSES TOTAL
SOLD REVENUE
ADULTS 1,300 57 74,100.00
HUSBAND AND WIFE 2,300 2 4,600.00
SR CITIZEN (62+) 1,174 . 28 32,872.00
SR HUSBAND AND WIFE 2,073 1 2,073.00
ADULT 18-22 675 3 2,025.00
LIMITED JUNIOR 330 14 4,620.00
RESTRICTED ADULT (1A) 675 3 2,025.00
RESTRICTED SENIOR (1S) 575 0 0.00
RESTRICTED FAMILY (1F) 1,000 1 1,000.00
RESTRICTED OTHER (2) 475 0 0.00
LIMITED JUNIOR (from 2010) 300 1 300.00
FREE ADULT PASS (1,250) 0 0.00
TOTAL PASSES 110 123,615.00
REFUNDED PASSES 0.00
REVENUE FROM GC & DUPLICATE PASSES 1,551.00
REVENUE FROM DAILY PLAY 161,740.50 2010 YTD
TOTAL REVENUE RECEIVED 286,906.50 356,096.00 *

PRO-SHOP SHARED REVENUE (CARTS):

COUNTY
SHARE

2011 YTD 10,475.40
2010 YTD 17,349.75 *
2009 YTD 17,719.20 *

SAFARI STEAKHOUSE SHARED REVENUE:

COUNTY

SHARE
2011 YTD 41,364.14
2010YTD 43,52466 *
2009 YTD 47,040.11 *

* Effective 4/09, YTD golf course and Safari Steakhouse comparison numbers for 2010 and 2009 were reported weekly,
not daily. Because of this, the YTD comparison numbers from this point forward for 2010 and 2009 may include a
variance of 1 to 3 days.
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